Ud(age of Coarol Stbem
BOARD MEETING
AGENDA
NOVEMBER 17, 2014
7:30 P.M.

Alf matters on the Agenda moy be discussed, amended and acted upon

A. ROLL CALL AND PLEDGE OF ALLEGIANCE:

B. MINUTES:

1. Approval of the Minutes of the November 3, 2014 Special Meeting of
the Village Board.

2. Approval of the Minutes of the November 3, 2014 Village Board
Meeting.

C. LISTENING POST:

1. Addresses from Audience (3 Minutes).

D. PUBLIC HEARINGS:

E. SELECTION OF CONSENT AGENDA:
If you are here for an item which is added to the consent agenda and
approved, the Village Board has acted favorably on your request.

F. BOARD AND COMMISSION REPORTS:

G. OLD BUSINESS:

H. STAFF REPORTS AND RECOMMENDATIONS:

1. Mowing Along County Roads and Rights-of-Way. Recommendation to
Approve the First Amendment to the Intergovernmental Agreement
between the County of DuPage and the Village of Carol Stream for
Mowing Along County Roads and Rights-of-Way.
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All matters on the Agenda may be discussed, amended and acted upon

. 2014-2015 Snow & Ice Plan. The Snow & Ice Plan is presented here
for receipt by the Village Board of Trustees.

. 2014 Rejuvenation - Final Acceptance and Payment. All punch list
items have been completed and final waivers of lien have been
received. Staff recommends that the project be accepted and final
payment be made to American Road Maintenance in the amount of
$14,224.25.

. 2014 Pavement Patching — Change Order No. 1, Final Acceptance and
Payment. All work is completed and final waivers of lien have been
received. Due to final field measured quantities, the project is
$8,285.18 over the contract amount. Staff recommends approval of
Change Order No. 1, final acceptance and payment in the amount of
$52,726.68.

- Award of Contract for Consultant Services for Asset & Operations
Management Program Evaluation. Staff recommends approval of a
contract to Ruekert & Mielke, Inc. (R/M) for Asset & Operations
Management Program Evaluation in the amount of $39,506.92.

- Schmale/St. Charles Road Water Main Replacement Project -
Amendment No. 1 to the Engineering Services Agreement. Staff
recommends approval of an amendment to the Schmale/St. Charles
Road Water Main Replacement Project Engineering Services Agreement
for $9,538.56 to Thomas Engineering Group.

I. ORDINANCES:

1. Ordinance No. , an Ordinance Amending the Village’s Local

Amendments to the Adopted Building Construction and Maintenance
Codes. Minor revision to the Village’s local amendments to the Property
Maintenance Code to establish a standard for proper pavement repair.
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All matters on the Agenda may be discussed, amended and acted upon

J. RESOLUTIONS:

1. Resolution No. Declaring Surplus Property owned by the

Village of Carol Stream. Resolution declaring five seized vehicles
awarded to the Village as surplus for sale and go to auction through the
Insurance Auto Auction, Inc.

Resolution No. Authorizing a Membership Agreement for a
Geographic Information System (GIS) Consortium. Resolution
authorizes execution of an agreement for the Village to become a
member of the GIS Consortium. Staff also recommends Award of a
Contract for GIS Consultant Services to Municipal GIS Partners, Inc.
(MGP) for $45,580.00.

Resolution No. Authorizing the Execution of an
Intergovernmental Agreement {IGA) between DuPage County and the
Village of Carol Stream to Cost-Share a Portion of the Study to Create
an Addendum to the Winfield Creek Watershed Plan. Resolution
authorizes the execution of an IGA to share in the costs for additional
study requested by the Village of flooding on a tributary in southeast
Carol Stream.

K. NEW BUSINESS:

1.

Raffle License Application — Carol Stream Chamber of Commerce

Request for raffle license approval and fee waiver for the Chamber of
Commerce’s Holiday Social to be held on December 4, 2014.

L. PAYMENT OF BILLS:

1.

2.

Regular Bills: November 3, 2014 through November 16, 2014.

Addendum Warrants: November 3, 2014 through November 16, 2014.
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All matters on the Agenda may be discussed, omended and acted upon

M. REPORT OF OFFICERS:

1. Mayor:
2. Trustees:

3. Clerk:

4. Treasurer’s Report: Revenue/Expenditure Statements and Balance
Sheets for Month End October 31, 2014.

N. EXECUTIVE SESSION:

1. Probable or Imminent Litigation
2. Pending Litigation

0. ADJOURNMENT:

LAST ORDINANCE 2014-11-53 LAST RESOLUTION 2754

NEXT ORDINANCE 2014-11-54 NEXT RESOLUTION 2755
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Village of Carol Stream

Special Meeting of the Village Board
Fueling Systems Internal Control Review

Electric Aggregation
Gregory J. Bielawski Municipal Center
500 N. Gary Avenue, Carol Stream, IL 60188
November 3, 2014
6:00 p.m. —7:10 p.m.

Meeting Notes

ATTENDANCE:
Mayor Frank Saverino, Sr. Joseph E. Breinig, Village Manager
Trustee Matt McCarthy Robert Mellor, Asst. Village Manager
Trustee Mary Frusolone Chris Oakley, Asst. to the Village Manager
Trustee Rick Gieser Ed Sailer, Acting Chief of Police
Trustee John LaRocca Phil Modaff, Director of Public Works
Trustee Greg Schwarze Robert Glees, Dir. of Community Dev.
Clerk Beth Melody Jon Batek, Finance Director

The meeting was called to order at 6:00 p.m. by Mayor Saverino and the roll call read by Village Clerk
Melody. The result of the roll call vote was as follows:

Present: Mayor Saverino, Trustees LaRocca, Gieser, Frusolone, Schwarze and McCarthy
Absent: Trustee Weiss

Fueling Systems Internal Control Review

Finance Director Jon Batek and Public Works Director Phil Modaff reviewed the report on fueling
systems internal controls. Discrepancies in fuel usage reporting likely due to deficiencies in the
mechanical components and controls of a 30 year old fuel pump system. Recommendations on a new
fueling system will be forthcoming during budget discussions. A complete analysis of the Village fueling
system is being conducted by an outside consultant. The report is due in three weeks and will cost the
Village $4,500.00. The Sikich Report cost the Village $12,000.00. The Public Works report will include
alternative options including purchase at retail and purchase of own equipment and software should we go
with replacement.

Staff to review petrovend records to determine which outside organizations were charged tenth of gallon
usages. The Village of Glen Ellyn, which is a smaller system, paid $400,000.00 to completely replace
their fueling system. Village of Carol Stream may need to ask other agencies that use our fueling station
to pay more for gas purchases in the future.




Electric Aggregation

Village Manager Joe Breinig reviewed the Village of Carol Stream’s electric supply aggregation program
and history. Electric supply market has changed since the Village of Carol Stream first aggregated
electric supply in 2012-2013. The market is more volatile and aggregation does not provide the cost
savings as it did in 2012-2013. Suppliers are also no longer willing to allow customers to default to
ComEd, if ComEd’s rate is lower than the aggregated rate. Suppliers are also no longer willing to
guarantee their price if we have another “polar vortex” winter resulting in mid-term rate changes. All
current electric supply prices are significantly higher than our expiring rate with First Energy. There are
also a variety of regulatory changes that could affect rates in the future or result in a mid-term rate change.
Staff recommends, idling the Village of Carol Stream’s aggregation program until next Fall (September)
2015. This would also align with rate changes made by ComEd in the Spring and Fall. Public Relations
by the Village of Carol Stream will be an important component of this change to avoid confusion by the
public.

Staff to idle program as recommended.

There being no further business, a motion was made by Trustee McCarthy and seconded by Trustee
Frusolone to adjourn the Special Board meeting. The meeting was adjourned unanimously at 7:00 p.m.

FOR THE BOARD OF TRUSTEES

Frank Saverino, Sr., Mayor

ATTEST:

Beth Melody, Village Clerk
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REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES
Gregory J. Bielawski Municipal Center, Carol Stream, DuPage County, IL

November 3, 2014

Mayor Saverino, Sr. called the Regular Meeting of the Board of Trustees to
order at 7:30 p.m. and directed Village Clerk Melody to call the roll.

Present: Mayor Saverino, Sr. and Trustees John LaRocca, Rick
Gieser, Mary Frusolone, Don Weiss, Greg Schwarze
and Matt McCarthy

Absent: None

Also Present: Village Manager Joe Breinig, Village Attorney Jim
Rhodes, Village Clerk Beth Melody and Assistant
Village Manager Bob Mellor

*All persons physically present at meeting unless noted otherwise

Mayor Saverino, Sr. led those in attendance in the pledge of allegiance.

MINUTES:

Trustee McCarthy moved and Trustee Gieser made the second to approve the
Minutes of the October 20, 2014 Village Board Meeting. The results of the roll
call vote were as follows:

Ayes: 5 Trustees LaRocca, Gieser, Frusolone, Schwarze and
McCarthy

Abstain: 1 Trustee Weiss

Absent: 0

The motion passed.

LISTENING POST:

1. Proclamation recognizing the 2014 CERT Challenge Competition
Squad. Acting Chief Sailer and Chief Kolomay to present
appreciation award and gifts to the CERT members:




11-3-2014 VB

Proclamation read by Trustee Frusolone. Appreciation awards and gifts
presented to team members by Acting Chief Sailer, Fire Chief Kolomay and
Officer Eby.

2. A representative from the Village’s auditing firm Sikich will present
the Comprehensive Annual Financial Report (CAFR) and
Management Letter for the Year Ended April 30, 2014 in accordance
with newly adopted Public Act 098-0738 which becomes effective
January 1, 2015. These documents will also be posted to the Village
web site at carolstream.org:

Carrie Dittman presented and commented on the CAFR for year ended
April 30, 2014.

3. Addresses from Audience:
Susan Hlotke reviewed the policy regarding audience participation and
allowing elected officials to provide political information. Feels a candidate
Jor DuPage County Forest Preserve should not have been allowed to
present her personal annual report.

PUBLIC HEARINGS:

CONSENT AGENDA:

Trustee McCarthy moved and Trustee Schwarze made the second to establish a
Consent Agenda for this meeting. The results of the roll call vote were as follows:

Ayes: 6 Trustees LaRocca, Gieser, Frusolone, Weiss, Schwarze
and McCarthy

Nays: 0

Absent: 0

The motion passed.

Trustee LaRocca moved and Trustee Frusolone made the second to place the
following items on the Consent Agenda established for this meeting. The results
of the roll call vote were as follows:

Ayes: 6 Trustees LaRocca, Gieser, Frusolone, Weiss, Schwarze
and McCarthy

Nays: 0
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Absent: 0
The motion passed.

Police Pension Fund-Compliance Report FYE14.

Receipt of the Comprehensive Annual Financial Report and Auditor’s
Communication to the Board of Trustees of the Village of Carol Stream for
the Year Ended April 30, 2014.

2014 Joint and Crackfill Project-Final Acceptance and Payment

North Garage Heating System Replacement.

Ordinance No. 2014-11-52 providing for the Levy and Assessment of Taxes
in the amount of $3,440,000, for the Fiscal Year beginning May 1, 2014 and
ending, April 30, 2015, for the Village of Carol Stream, DuPage County,
Illinois.

Ordinance No. 2014-11-53 repealing Ordinance 2012-11-36 in its entirety
regarding the Illini Bridge Weight Limit.

Raffle License Application-Carol Stream Woman’s Club, Inc.

Raifle License Application-Glenbard North High School.

Payment of Regular & Addendum Warrant of Bills.

Trustee McCarthy moved and Trustee Gieser made the second to approve the
Consent Agenda for this meeting by Omnibus Vote. The results of the roll call
vote were as follows:

Ayes: 6 Trustees LaRocca, Gieser, Frusolone, Weiss, Schwarze
and McCarthy

Nays: 0

Absent: 0

The motion passed.

The following are brief descriptions of those items approved on the Consent
Agenda for this meeting.

Police Pension Fund - Compliance Report FYE14:
The Village Board received the Police Pension Fund Annual Compliance Report.

Receipt of the Comprehensive Annual Financial Report and Auditor’s
Communication to the Board of Trustees of the Village of Carol Stream for
the Year Ended April 30, 2014:

The Village Board received the Comprehensive Annual Financial Report and
Auditor’s Communication for the Year Ended April 30, 2014.
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2014 Joint and Crackfill Project ~ Final Acceptance and Payment:
The Village Board approved final acceptance and final payment made to SKC
Construction in the amount of $40,641.94.

North Garage Heating System Replacement:
The Village Board approved a contract with Hayes Mechanical to replace the
North Garage Heating System in the amount of $83,940.00.

Ordinance No. 2014-11-52 Providing for the Levy and Assessment of
Taxes in the Amount of $3,440,000, for the Fiscal Year beginning May 1,
2014 and ending April 30, 2015, for the Village of Carol Stream, DuPage
County, Illinois:

The Village Board approved the tax levy request of the Library Board in the
amount of $3,440,000 for Fiscal Year beginning May 1, 2014 and ending April
30, 2015.

Ordinance No. 2014-11-53 Amending Chapter 8, Article 5, Section VI of
the Village of Carol Stream Traffic Code by Repealing Ordinance 2012-11-
36 in its entirety:

The Village Board approved amending the Traffic Code with regard to removing
the 18 ton weight limit for the Nlini Bridge.

Raffle License Application — Carol Stream Woman’s Club, Inc.:

The Village Board approved a Raffle License and waiver of fee for the Carol
Stream Woman’s Club for an event to be held at Joe Cotton Ford on November 6,
2014.

Raffle License Application — Glenbard North High School:
The Village Board approved a Raffle License and waiver of fee for Glenbard
North High School for an event to be held on December 11 & 12, 2014.

Regular Bills and Addendum Warrant of Bills:

The Village Board approved the payment of the Regular Bills dated November 3,
2014 in the amount of $1,080,382.44. The Village Board approved the payment
of the Addendum Warrant of Bills from October 21, 2014 thru November 3, 2014
in the amount of $510,447.27.

Report of Officers:

Trustee Gieser congratulated the CERT team. All artists from kindergarten to
fifth grade and are a Carol Stream resident or home schooled children ages 5 to
10 are invited to help design the Village Vehicle Sticker for 2015. Applications
are due by December 15, 2014 and should be dropped off at Village Manager’s
Office. Winners will receive frozen Culvers custard for a year and a Culver’s gift
pack. On November 11, 2014 the Carol Stream Parade Committee fundraiser

4
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will be held at Culvers. Ten percent of the days proceeds go to the Parade
Committee. Congrats to the Carol Stream Youth Football Team Cheerleaders,
grades 2, 3, 4, 5, 6 & 7, who all advanced to State Competition this past
weekend at the Sear’s Center. Mayor Saverino, Chris Oakley and Trustee Gieser
attended the DuPage County Shredding event and collected 24,000 pounds of
paper. Please vote tomorrow.

Trustee Frusolone congratulated the CERT team. Thank you to the Village and
Fire Protection District for their support. Congrats to Glenbard North High School,
Dr. Mensik for being named Illinois Principal’s Association of DuPage Regional
High School Principal of the Year for 2015, Women’s Club holding their annual
fund raiser raffle for Humanitarian Service Project and the Carol Stream Park
District foundation held at Joe Cotton Ford this Thursday at 6:00 p.m. Thank
you Joe Cotton Ford.

Trustee Schwarze congratulated the CERT team. Please shop Carol Stream.
Trustee LaRocca congratulated the CERT team. Please vote tomorrow.

Trustee Weiss congratulated the CERT team. He attended the Commerce and
Community Breakfast at College of DuPage on October 30" with Dr. Breuder
from College of DuPage. The College of DuPage contributes significantly to the
economy of DuPage including over 2,600 non-college jobs through their
construction projects within the past 5 years. He spoke with Dr. Breuder about
various economic development, job training and enrollment topics which he
seemed receptive to.

Trustee McCarthy congratulated the CERT team. Please vote tomorrow. Youth
council collecting unused Halloween candy for Christmas stockings. Village of
Carol Stream will be idling its electric aggregation program in February and
residents will go back to Com Ed or be able to choose their own provider.

Village Clerk Melody congratulated the CERT team. Please vote tomorrouw.

Village Attorney Rhodes congratulated the CERT team. Please vote and be
informed of the judge retention voting options on the ballot. Judge info can be
found on the Bar Association website.

Village Manager Breinig congratulated the CERT team. Audit presentations will
be required in the future, however, Village of Carol Stream has been doing this
Jor years. Garage heater approved tonight partially funded with grant money.
Spring Trail school crossing in place with the exception of the solar powered LED
sign. Pedestrian crosswalk sign has been stolen 3 times. If anyone has
information on the theft, please report to Police Department.
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Mayor Saverino congratulated the CERT team. Happy 50™ birthday to his

daughter. Tonight Village of Carol Stream approved, $3,440,000 tax levy for
Library.

At 8:30 p.m. Trustee McCarthy moved and Trustee Frusolone made the second to
adjourmn the meeting. The results of the roll call vote were as follows:

Ayes: 6 Trustees LaRocca, Gieser, Frusolone, Weiss, Schwarze
and McCarthy

Nays: 0

Absent: 0

The motion passed.

FOR THE BOARD OF TRUSTEES

Frank Saverino, Sr., Mayor

ATTEST:

Beth Melody, Village Clerk
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Interdepartmental Memo

TO: Joe Breinig, Village Manager

FROM: Philip J. Modaff, Director of Public wﬁ?@\/\/

DATE: November 10, 2014

RE: Recommendation to Approve the First Amendment to the Intergovernmental Agreement

Between County of DuPage and the Village of Carol Stream for Mowing Along County
Roads and Rights-of-Way

On March 17, 2014, the Village Board approved Resolution No. 2707 between the Village and County
of DuPage for mowing of County rights-of-way by the Village. The agreement approved earlier this
year authorizes the terms for a period of three years. In return for mowing the right-of-ways the Village
is compensated at the rate of $100.00 per acre.

Recently the County requested that the Village approve an amendment revising the indemnification and
insurance language to require contractors working on behalf of the Village to maintain the same
insurance required of the Village. In other Villages where in-house crews perform the mowing on
County Roads the agreement is clear on the insurance and indemnity requirements. However, since the
agreement does not contemplate a third party (contractor) performing the mowing it left the window
open to a disparity between the language required by the County agreement and the language required in
any contract between the Village and their contractor.

In a matter unrelated to Carol Stream’s agreement with the County an insurance claim that involved a
municipality’s contractor revealed that the contractor did not maintain the same insurance as required by
the agreement between the Village and County. The proposed amendment addresses the issue by
requiring that the Village require contractors to acquire and maintain the insurance as set forth in the
County agreement and that the Village indemnifies the County in its performance under the agreement.

The Village Attorney has worked directly with the County State’s Attorney to craft language that is
satisfactory to both parties; both attorneys have approved the language in the attached amendment. The
Village will be going out to bid in early 2015 for mowing services and staff will amend the bid
documents to require the amended language.

It is recommended that the Village Board approve the First Amendment to the Intergovernmental

Agreement Between County of DuPage and the Village of Carol Stream for Mowing Along County
Roads and Rights-of-Way.

Attachment




FIRST AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT
BETWEEN COUNTY OF DU PAGE
AND THE VILLAGE OF CAROL STREAM
FOR MOWING ALONG COUNTY ROADS AND RIGHTS OF WAY

This First Amendment to the Intergovernmental Agreement Between the County of
DuPage and the Village of Carol Stream For Mowing along County Roads and Rights of Way
(hereinafter referred to as the “FIRST AMENDMENT™), is entered into this day of

, 2014 between the County of DuPage, a body corporate and politic of the State
of lllinois, (“hereinafter referred to as the “COUNTY”) and the Village of Carol Stream, a
municipal corporation (hereinafier referred to as the “VILLAGE”). The COUNTY and the
VILLAGE are hereinafter individually referred to as a “party” or together as the “parties.”

WITNESSETH

WHEREAS, the COUNTY and the VILLAGE entered into an Intergovernmental
Agreement For Mowing Along County Roads and Rights of Way (hereinafter referred to as the
“AGREEMENT™) executed by the COUNTY on April 22, 2014, a copy of which is incorporated
herein by reference; and

WHEREAS, the COUNTY desires to revise the indemnification language and revise the
insurance paragraphs of the AGREEMENT to require the VILLAGE’s contractors, if any, to
maintain the same insurance required of the VILLLAGE; and

WHEREAS, the VILLAGE agrees that it is in the best interests of the citizens of the
VILLAGE and the COUNTY to amend the AGREEMENT.

NOW, THEREFORE, in consideration of the premises and mutual covenants contained
herein, the COUNTY and VILLLAGE agree as follows:

1.0 RECITALS INCORPORATED

.t The foregoing recitals are incorporated herein by reference as though fully set
forth.

2.0  AMENDMENT

2.1 That Paragraph 7. (f) of the GENERAL CONDITIONS be replaced to read as
follows and is incorporated herein: “The VILLAGE shall require all approved
contractors, anyone directly or indirectly employed by them, or by anyone for
whose acts any of them may be liable under this AGREEMENT, to acquire and
maintain the insurance as set forth in Paragraph 7. (a) to (d) of the
AGREEMENT. The COUNTY retains the right to obtain evidence of contractor’s
insurance coverage at any time. The VILLAGE will ensure that its contractors

First Amendment-MowingA greement




and subcontractors name the COUNTY as an additional insured as set out in the
paragraphs below. The VILLAGE understands that it is to the VILLAGE’s
benefit to diligently enforce this insurance requirement as the VILLAGE shall
indemnify the COUNTY, its officials, officers, agents, and employees from all
liability, in its performance under this AGREEMENT pursuant to the terms in
Paragraph 6 herein.”

22  That the term “CONSULTANT" in Paragraph 7. (g) of the GENERAL
CONDITIONS of the AGREEMENT be replaced in each instance to read
“CONTRACTOR” and is incorporated herein.

2.3 That within the GENERAL CONDITIONS of the AGREEMENT, Paragraph 6
shall be replaced to read as follows and is incorporated herein:

“6. Indemnification

(a) The VILLAGE shall indemnify, hold harmless and defend the COUNTY,
its officials, officers, agents, and employees from and against all liability,
claims, suits, demands, proceedings and actions, including costs, fees and
expense of defense, arising from, growing out of, or related to, any loss,
damage, injury, death, or loss or damage to property resulting from, or
connected with, the VILLAGE’s negligent or willful acts, errors or
omissions or any of the VILLAGE contractor’s or agent’s negligent or
willful acts in its performance under this AGREEMENT. The
indemnification set forth herein shall not extend to any injury or damage
caused by the negligent or willfisl acts, errors or omissions of the
COUNTY or its officers, agents and employees.

(b)  Nothing contained herein shall be construed as prohibiting the COUNTY,
its officials, directors, officers and employees, at their sole cost and
expense, from defending through the selection and use of their own
agents, attorneys and experts, any claims, suits, demands, proceedings and
actions brought against them. Pursuant to Illinois law, any attorney
representing the COUNTY, under this paragraph or paragraph 6.(2), who
is not already an Assistant State’s Attorney, is to be appointed a Special
Assistant State’s Attomey, in accordance with the applicable law. The
COUNTY s participation in its defense shall not remove the VILLAGE’s
duty to indemnify, defend, and hold the COUNTY harmless, as set forth
above provided, however, that the VILLAGE shall have the authority to
direct the defense and to seitle any claim, suit, demand, proceeding or
action against the COUNTY for which the VILLAGE would be required
to indemnify the COUNTY hereunder subject to the approval of the
State’s Attorney to settle all claims, The State’s Attorney shall not
unreasonably withhold such approval.

(c) Any indemnity as provided in this AGREEMENT shall not be limited by
reason of the enumeration of any insurance coverage herein provided. The
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VILLAGE’s indemnification of the COUNTY shall survive the
termination, or expiration, of this AGREEMENT.

(d)  The COUNTY does not waive, by these indemnity requirements, any
defenses or protections under the Local Governmental and Governmental
Employees Tort Immunity Act (745 ILCS 10/1 et seq.) or otherwise
available to it, or to the VILLAGE, under the law.”

2.4 [tis mutually agreed by and between the parties hereto that all covenants
contained in the AGREEMENT which are not in conflict with this FIRST
AMENDMENT shall remain in full force and effect and are incorporated herein.

IN WITNESS WHEREOF, the parties have caused this FIRST AMENDMENT to be
executed in duplicate counterparts, each of which shall be considered as an original by their duly
authorized officers as of the date first above written.

Daniel J. Cronin, Chairman
DuPage County Board

ATTEST;

Paul Hinds, County Clerk

Frank Saverino, Mayor
Village of Carol Stream

ATTEST:

Beth Melody, Village Clerk
Village of Carol Stream
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SNoOWw & ICE PLAN
2014-2015
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VILLAGE OF CAROL STREAM
DEPARTMENT OF PUBLIC WORKS

Phil Modaff Todd Hoppenstedt
Director of Public Works Superintendent of Operations

THIS PLAN HAS BEEN AMENDED TO REFLECT THE CHANGES
ADOPTED BY THE VILLAGE BOARD WITH RESPECT TO APPLICATION
OF SALT. THESE CHANGES WERE PUT IN PLACE TO ADDRESS THE
NEED FOR REDUCING CHLORIDES IN WATERWAYS AND IN AN
ATTEMPT TO CONTROL COSTS ASSOCIATED WITH THE PURCHASE OF
' SALT AND THE DAMAGE SALT DOES TO INFRASTRUCTURE




Village of Carol Stream

Department of Public Works
Snow & Ice Plan
2014 -2015

This plan is designed to support an “open-road” policy, which is intended to make all streets passable no
more than eight hours after the last snowflake falls in any event. In order to achieve this policy, the
Superintendent of Operations, in consultation with the Director of Public Works, will be responsible for
authorizing and assigning the following resources:

¢ In-house personnel will be contacted when snow begins to accumulate on pavement and/or when
weather forecasts predict accumulation. In-house personnel will be contacted before contractors
are called upon.

¢ Should conditions and/or forecasts indicate the need for additional resources, contracted personnel
and equipment will be used to supplement in-house resources. Agreements have been signed with
four (4) qualified contractors detailing responsibility, securing insurance and acknowledging pay
rates for a variety of equipment.

Once roads are made passable, resources will be strategically assigned and scheduled to fully open roads
from curb-to-curb with more consideration to cost factors (such as overtime, use of contractors, employee
fatigue, etc.).

Plow trucks working in tandem provide more immediate impact




Preventing and Combating Accumulation of Snow Pack and Ice on Pavement
The Department employs several strategies to fight snow pack and ice accumulation:

e Anti-Icing is applied to prevent the early formation of ice patches, to reduce the formation of
snow-pack and to create conditions which promote the build up of slush once snow has started to
accumulate. The department’s anti-icing production capability has been increased with the
purchase of a new brine-making system in 2013. Increased production has allowed for an
expanded use of brine prior to an event. Anti-icing will be deployed via two strategies depending
on conditions:

o When there are more than two days’ notice prior to a predicted event crews will attempt to
apply brine on every Village street, starting with courts and cul-de-sacs and progressing up
through the main streets.

o When less time is available before an event crews will spread brine on as many streets as
possible, starting with the main streets and moving down to the lesser travelled streets.

One of two de-icing units used in the fleet
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o Effective with the 2014-15 snow season, salt spreading will be done only during the final pass
during plow operations (except on the main roadways where salt will be applied as needed).
Furthermore, salt will not be routinely spread on courts and cul-de-sacs, but may used during an
ice storm if needed. The salt, coated with a liquid brine solution and a beet juice extract, is spread
from plow trucks at a pre-determined rate based upon a variety of factors (pavement temperatures,
wind, sunshine, air moisture and consistency of the snow). Salt is stored on-site under roof and
brine is made on-site.

¢ De-icing is performed when ice has formed. Occasionally conditions allow spot locations of ice
to form and crews may use any one of, or a concentrated mix of salt, salt brine, liquid calcium
chloride and beet juice extract to melt the ice.

Assignment of Resources

The Village’s street system has been divided into sixteen zones. Attached is a map which depicts the
various zones developed to make best use of available resources and to deliver timely and effective
plowing throughout the community.

o Within most of the zones some streets may be classified as “arterials” or “mains”, based upon their
size and/or traffic volume. These arterials and mains are actually treated as one zone (zone #16),
with two large trucks assigned specifically to work these streets throughout a snow event. The
remainder of the streets are handled by in-house resources, with the exception of courts, cul-de-
sacs and bubbles, which are assigned to contractors. On the attached map “mains” are shown in
RED and “arterials” are shown in GREEN.'

¢ Equipment and personnel are assigned to each route so that work in all routes can begin at roughly
the same time, rather than prioritizing one route over another.”

Snow Plowing

The Village has a variety of in-house equipment assigned to plowing duties. Below are examples of the
typical equipment used in each zone:

Large Dump Trck -

' Some other roadways in the Village are under the jurisdiction of State, County or Township Examples include: North
Avenue, County Farm Road, Schmale Road, Gary Avenue and Army Trail Road.
? Under very heavy snow conditions, resources will be concentrated on mains and arterials.



-

Small dump Truck Wheeled Loader

General Policies

Over the years the Village has adopted a number of policies in order to support the effective removal of
snow from the streets. Below is a summary of those policies currently in place:

L

t

Sidewalks will not be plowed by the Village, including those in the area of schools. Property
owners are strongly encouraged to shovel snow from walks adjacent to the their property.

By ordinance, parking is not allowed on streets following a 1-inch snowfall. Public Works and
Police staff will coordinate efforts to enforce this ordinance.

The Village will plow all streets, regardless of their acceptance status (i.e. — new developments
with public improvements).

Residents are encouraged to remove snow from around fire hydrants adjacent to their property.
On garbage collection days residents are requested to place garbage containers in their driveways,

not on the street or close to the curb. The Village will not reimburse residents for damage to
garbage containers placed too close to the street.




6. All property owners are prohibited by Ordinance from depositing snow in the street when cleaning
their driveways.

7. The Village will replace properly installed mailboxes damaged by direct contact with snowplows.
However, mailboxes suffering damage due to improper installation (placed too close to curb) or
due to deteriorated support (rotting wood, rusted metal, etc.) will not be the responsibility of the
Village. In addition, the Village will not be responsible for mailboxes that may have suffered
damage from snow flying off a plow.

Mailbox Specifications

Improperly Installed Mailbox




Public Works Snow Zones
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Interdepartmental Memo

TO: Joseph Breinig, Village Manager |
FROM: William N. Cleveland, Assistant Village Engineer %2
DATE: November 10, 2014

RE: 2014 Asphalt Surface Treatment Project (Rejuvenator) — Final

Payment and Acceptance

In July 2014 the Village Board awarded the referenced project to American
Road Maintenance (formerly Midwest Tar Sealer) in the amount of $299,250.00.
A contract change order in the amount of $1,250.00 was submitted in August
to stripe the parking on Niagara, bringing the total contract to $300,500.00.

The final contract was $285,734.90, which was $14,765.10 (4.9%) under the
contract. A total of 270,938 square yards of pavement was treated leaving
11,259 square yards from this contract to be treated next year due to
construction on Hiawatha and the detour route on Thunderbird.

Staff therefore recommends approval of final payment to American Road
Maintenance in the amount of $14,224.25 and acceptance of the 2014 Asphalt
Surface Treatment Project.

Cc:  James T. Knudsen, Director of Engineering Services
Jon Batek, Finance Director
Phil Modaff, Director of Public Works
Adam Frederick, Civil Engineer II
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Interdepartmental Memo

TO: Joseph Breinig, Village Manager

FROM: Adam Frederick, Civil Engineer II %

DATE: November 12, 2014

RE: 2014 Pavement Patching Project — Change Order No. 1, Final

Payment and Acceptance

In August 2014 the Village Board awarded the referenced project to Schroeder
Asphalt Services, Inc. in the amount of $44,441.50.

The final field measured quantities bring the contract to $52,726.68 which is
$8,285.18 (18.5%) over the contract amount. Overages are due to the existing
conditions of the streets that were patched. These extra costs incurred now will
place these streets in better condition and less Public Works staff time will be
required to cold patch these streets this winter. Ample funds exist to pay for
this overage as the Asphalt Rejuvenator Project was over $14,700 under
contract.

Stafl therefore recommends approval of Changer Order No. 1 and final payment
to Schroeder Asphalt Services Inc. in the amount of $52,726.68 and acceptance
of the 2014 Pavement Patching Project.

Cc: James T. Knudsen, Director of Engineering Services
Jon Batek, Finance Director
Phil Modaff, Director of Public Works
William N. Cleveland, Assistant Village Engineer
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Village of (Caroel Stream

Interdepartmental Memorandum

TO: Joseph Breinig, Village Manager

FROM: James Knudsen, Director of Engineering Sewic@fgg\m
DATE: November 14, 2014

RE: Award of Contract for Consultant Services for Asset & Operations

Management Program Evaluation

Since 2011 Public Works and Engineering had budgeted monies for the GIS Utility
System Update Project. An element of this project was the evaluation and eventual
purchase of a software program for management of utility (water, sanitary and storm)
assets and operation systems. It would also provide the same functions to other
assets such as roadways, streetlights, sidewalks and bike paths, signs, detention
basins, BMPs, etc. integrating all of them into one cohesive system.

Staff developed a scope of service and request for proposal (RFP) for this project, but
after limited responses and further investigations of alternatives we elected to separate
the GIS services from the project, leaving only the program evaluation. It was felt
using a service provider contract for GIS tasks was better suited for this type of work
rather than a project contract.

A revised RFP and scope was developed specifically for the program evaluation. From
the initial proposals received staff selected a consultant, Ruekert & Mielke, Inc. (R/M),
and began negotiating a contract. We originally estimated costs for this work at
$7,000 plus any costs for a needs assessment. This approach and cost was explained
in a Workshop held with the Board on September 15, 2014 at which time they agreed
with staff’s recommended approach. We estimated the cost for the needs assessment
at $21,000 bringing the total cost to $28,000.

Over the next two months staff and the consultant refined the scope removing some
items while adding others. See attached final RFP. Although the costs increased from
the original $28,000 estimate to $39,506.92 we felt the additional cost was justified.
Initial software costs for these programs are quite expensive from $150,000 to
$350,000 or more and annual license fees ranging between $40,000 to $100,000
excluding hardware and service costs. This program will be used to manage over
$140M in capital assets. It’s critical the Village spend the time, effort and money to
thoroughly evaluate the programs when such large costs are involved with software
purchases and capital expenditures. The following table and paragraphs explain the
cost increases.




ORIGINAL TASKS REVISED TASKS ESTIMATED COSTS FEE PROPOSAL

Evaluation & Report Evaluation & Report $7,000.00 $7,097.00
Needs Assessment Needs Assessment $21,000.00 $21,309.92
Municipal Survey $8,970.00
Survey Evaluation $2,130.00
TOTALS $28,000.00 $39,506.92

Two main tasks account for most of the additional work and costs estimated at
$11,100: 1) Asset & Operations Management Usage Survey {(Municipal Survey) and 2)
Final Evaluation and Rankings (Survey Evaluation). The scope of services was
expanded to include these two tasks.

The Municipal Survey will be conducted on the final three vendors selected after the
first filtering process has been completed. Three municipalities will be asked to
complete a survey for each vendor evaluating their use of the vendor’s program. This
will provide valuable information on actual implementation and real life use of the
software. This cost is fixed at a lump sum of $8,970.

The Survey Evaluation of the top three vendors was considered an additional cost
although it ultimately saves the Village money. The additional cost, estimated at
$2,130, is due to performing these tasks on the additional municipal surveys being
taken. The savings comes from reducing the final vendor list from six to three.

This contract is one of three that are part of an overall GIS project that was budgeted
for $140,000 ($70,000 from Capital Projects Fund and $70,000 from Water & Sewer
Fund). The other two contracts are the GIS Consortium Membership and GIS
Consortium Service Provider Contract. It should be noted the needs assessment
previously identified above was originally included in the GIS Consortium Service
Provider Contract. It will be eliminated from that contract since it will be performed in
this one saving man-hours for other GIS Consortium work. The following table
illustrates the total estimated and contract costs of all three. Sufficient funds exist to
cover all associated costs of $121,767.92.

GIS ESTIMATED CONTRACT
PROECT COST COST
Asset & Operations Management Program Evaluation $28,000 $39,506.92

GIS Consortium Membership ($15,824)
GIS Consortium Service Provider Contract — MGP ($66,437) $112,000 $82,261.00

TOTALS $140,000 $121,767.92

R/M submitted and the Village has reviewed their contract to perform this work. The
contract including their proposal (fee cost and response to technical questions) and
the final RFP have all been found acceptable. Therefore, staff recommends award of
the contract to R/M in the amount of $39,506.92 for the Asset & Operations
Management Program Evaluation.

Cc: Phil Modaff, Director of Public Works
Jon Batek, Finance Director
William N. Cleveland, Assistant Village Engineer




PROFESSIONAL SERVICES CONTRACT

Asset & Operations Management
Program Evaluation for the
Village of Carol Stream

THIS CONTRACT made and entered into this 17th day of November, 2014, by
and between the Village of Carol Stream, an Illincis Municipal Corporation,
(hereinafter referred to as the “Village”) and Ruekert-Mielke, Inc., a
Corporation, (hereinafter referred to as the “Consultant”)

WITNESS THAT:

WHEREAS, the Village and the Consultant (collectively hercinafter
referred to as the “Parties”) desire to enter into a Contract to formalize their
relationship; and

WHEREAS, the Village requested proposals: (hereinafter referred o as
the Request for Proposal or RFP), attached hereto as Attachment #1, to acquire
the services of a consulting firm to assess, evaluate and help the Village select
an assel and operations management system software program to be utilized
by the Village; and

WHEREAS, in response to the Village's request, Consultant submitted a
proposal {hereinafter referred to as the Proposal), attached hereto as
Attachment #2, and, after negotiations, Consultant agreed to perform the
services more particularly described in the Proposal, under the terms and
conditions set forth in this Contract and the Proposal; and

WHEREAS, in reliance upon Consultant’s documentation of its
qualifications, as set in the Proposal, the Village finds that Consultant has
demonstrated the requisite qualifications, experience, training, and expertise to
perform the requested services; and

WHEREAS, pursuant to the Village of Carol Stream Purchasing Manual,
the Village has selected the Consultant to undertake and provide professional
services for the Asset & Operations Management Program Evaluation in
compliance with all applicable local, state, and federal laws, regulations, and
policies; and

WHEREAS, the services included in this Contract are authorized as part
of the Village's approved budget; and




WHEREAS, it is beneficial to the Village to utilize the Consultant as an

independent entity to accomplish the services as set forth herein and such
endeavor would tend to best accomplish the objectives of the Village.

NOW, THEREFORE, in consideration of the mutual promises, covenants,

and provisions contained herein, and the mutual benefits to be derived
therefrom, the Parties hereto agree as follows:

A,

SERVICES TO BE PROVIDED BY THE PARTIES

The Consultant accepts the relationship of trust and confidence
established with the Village by this Contract, and covenants with the
Village to furnish the services and use the Consultant's professional skill
and jfudgment in a manner consistent with the interests of the Village.

All services described in the Scope of Services, Section 3 of the RFP, shall
be performed by the Consultant in a prompt and expeditious manner
and shall be in accordance with the professional standards applicable to
such service on the project for which such services are rendered. The
Consultant shall be responsible for all services provided under this
Contract whether such services are provided directly by the Consultant
or by subconsultants hired by the Consultant, The Consultant will
perform the work activities described in the Scope of Services promptly
and without unreasonable delay and will give all work such priority as is
necessary to cause the services fo be provided hereunder to be properly
performed in a timely manner and consistent with sound professional
practices.

TIME OF PERFORMANCE

The Consultant shall provide the GIS services, complete all tasks and
actions and submit all deliverables in accordance with the approved
Project Schedule as stated in the RFP. If requested, the Village may at its
sole discretion elect to extend milestones and completion dates provided
in the Consullant’s Project Schedule if sound justification and
documentation is provided by the Consultant. The Consultant will not
initiate any work until the Consultant receives written authorization from
the Village to proceed.

ACCESS TO INFORMATION

The Village shall provide any data, reports, records, and maps for the
project that are in the possession of the Village. No charge will be made
to the Consultant for such information, and the Village will cooperate
with the Consultant to facilitate the performance of the work described in
this Contract.




COMPENSATION

The maximum, not-to-exceed compensation payable to Consultant under
this Contract, which includes any and all allowable expenses, is
$39,506.92 . The Village will not pay Consultant any amount in excess
of the not-to-exceed compensation of this Contract for completing the
Work, and will not pay for Work performed before the date this Contract
becomes effective or after the termination of this Contract. If the
maximum compensation is increased by amendment of this Contract, the
amendment must be fully effective before Consultant performs Work
subject to the amendment.

The Village shall pay the Consultant based on the Proposal fixed hourly
rate for each employee assigned to perform the required Tasks as
outlined in the Scope of Services multiplied by the actual hours
performed on each Task plus other out-of-pocket expenses (travel,
copying, delivery expenses, etc.). The Village will pay only for completed
Work that is accepted by the Village.

The Consultant shall submit invoices to the Village's Single Point of
Contact for Work performed. The invoices shall describe all Work
performed with particularity, by whom it was performed and shall itemize
and explain all expenses that this Contract requires the Village to pay
and for which Consultant claims reimbursement. Each invoice alse shall
include the total amount invoiced to date by the Consultant prior to the
current invoice. Reimbursement under this Contract shall be based on
billings, supported by appropriate documentation of costs actually
incurred. ‘

RECORDS

The Consultant agrees to maintain records and a system of accounting
consistent with generally accepted accounting principles and follow such
procedures as may be required by the Village. Such records shall
include all information pertaining to the Contract, payroll, receipted
invoices, obligations and unobligated balances, assets and liabilities,
expenses and outlays, equal opportunity, labor standards (as
appropriate), and performance.

All such records and all other records pertinent to this Contract and
work undertaken under this Contract shall be retained by the
Consultant for a period of at least four (4) years after completion of this
Contract, unless a longer period is required to resolve audit findings,
litigation or required by state or federal regulations. In such cases, the
Village shall request a longer period of record retention.




The Village shall have full access and the right to examine any and all
pertinent documents, records, and books of the Comsultant involving
Consultant’s services on projects arising under this Contract.

RELATIONSHIP

The relationship of the Consultant to the Village shall be that of an
independent consultant rendering professional services and nothing
contained herein shall be deemed to create the relationship of employer
and employee or principal and agent between the Village and the
Consultant. This Contract shall not constitute, create, give effect to, or
otherwise imply a joint venture, parinership, or other business
organization of any kind. Consultant shall not act as an agent of the
Village for any purpose, and the employees and agents of the Consultant
shall not be deemed the employees or agents of the Village. The
Consultant shall be solely responsible for its own debts and payment of
all compensation owed to its employees, including payment of any taxes
related to employment and workers' compensation insurance.
Consultant shall be solely responsible for payments to any
subconsultants, or other persons providing goods or services, The
Consultant shall be responsible for its own federal, state and local
income, sales, use, and other taxes. Nothing in this Contract shall give
Consultant any right to hold itself out as an agent or representative of
the Village, to make commitments of any kind for or on behalf of the
Village or to enter Into any contracts or undertakings on behalf of the
Village.

TERMINATION
If the Consultant fails to comply with the terms and conditions of this
Contract or to adequately perform any provisions of this Contract, the
Village may pursue all such remedies as are legally available, including,
but not limited to, the termination of this Contract in the manner
specified herein:

1, Termination for Cause — If the Consultant fails to comply with the
terms and conditions of this Contract or to adequately perform any
provisions of this Contract, or whenever the Consultant is unable
to substantiate full compliance with provisions of this Contract,
the Village may terminate the Contract pending corrective actions
or investigation, effective not less than fourteen (14) calendar days
following written notification to the Consultant of its Authorized
Representative. At the end of the fourteen (14) calendar days the
Village may terminate the Contract, in whole or in part, if the
Consultant fails to adequately perform any provisions of this




Contract or comply with the terms and conditions of this Contract
and any of the following conditions exist:

a. The lack of compliance with the provisions of this Contract
was of such scope and nature that the Village deems
continuation of the Contract to be substantially detrimental
to the interest of the Village;

b. The Consultant has failed to take satisfactory action as
directed by the Village or its Authorized Representative
within the time period specified by the Village;

C. The Consultant has failed within the time specified by the
Village or its Authorized Representative to satisfactorily
substantiate its compliance with the terms and conditions of
this Contract;

and there upon shall notify the Consultant of termination, the
reasons therefore, and the effective date provided such effective
date, no charges incurred under any terminated portions of the
Scope of Services are allowable.

The Consultant shall continue performance of the Contract to the
extent it hasn't been terminated and shall be liable for all
reasonable costs incurred by the Village to procure similar
services. The exercising of its rights of termination shall not limit
the Village's right to seek any other remedies allowed by law.

Termination for Other Grounds - .This Contract may also be
terminated in whole or in part:

a. By the Village, when in the interest of the Village or for the
convenience of the Village provided that the Village shall give
fourteen (14) calendar days written notice of Contract
termination to the Consultant specifying what part(s) of the
Contract are being terminated and when it becomes effective.
If the Contract is terminated for the convenience of the
Village as provided herein, the Consultant will be paid for the
time provided and expenses incurred up to the termination
date;

b. By the Village, with the consent of the Consultant or by the
Consultant with the consent of the Village, in which case the
Parties shall devise by mutual agreement, the conditions of
termination, including effective date and in case of
termination in part, that portion to be terminated;
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C. If the funds allocated by the Village via this Contract are
from anticipated sources of revenue, and if the anticipated
sources of revenue do not become avallable for use in
purchasing said services;

d. In the event the Village fails to pay the Consultant promptly
or within sixty {60) days after invoices are properly rendered.
In such event, the Village shall then promptly pay the
Consultant for all services performed and all allowable
expenses incurred.

ERRORS & OMMISSIONS

Consultant shall correct, at no cost to the Village, any and all errors,
omissions, or ambiguities in the work product and services provided or
submitted to the Village. If the Consultant has prepared documents to
be used in the implementation of the project or provided services,
Consultant shall be obligated to correct any and all errors, omissions or
ambiguities in the work product or services discovered prior to and
during the course of implementation of the project. This obligation shall
survive termination of this Contract.

CHANGES, AMENDMENTS, MODIFICATIONS

Since some of the Consultant’s services are being provided on an as-
needed basis, the amount of services may be less than anticipated. The
Village makes no guarantee as to the minimum amount of services that
will be required under the Contract and no additional compensation will
be paid if the actual amount of services is less than what is anticipated.
The Village may, from time to time, require changes or modifications in
the Scope of Services to be performed hereunder. Such changes which
are mutually agreed upon by the Village and the Consultant, shall be
incorporated in written amendments to this Contract. No amendment or
variation of the terms of this Contract shall be valid unless made in
writing, signed by the Partles and approved as required by law. No oral
understanding or agreement not incorporated in the Contract is binding
on any of the Parties.

PERSONNEL

The Consultant represents that he has, or will secure at his own
expense, all personnel and equipment required in order to perform under
this Contract. Such personnel shall not be employees of, or have any
contractual relationship to, the Village.

All services required hereunder will be performed by the Consultant or
under his supervision and all personnel engaged in the work shall be
fully qualified and shall be authorized or permitted under state or local
law to perform such services.
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None of the work or services covered by this Contract shall be
subcontracted without prior written approval of the Village. Any work or
services subcontracted hereunder shall be specified in written contract or
agreement and shall be subject to each provision of this Contract.

ASSIGNABILITY

The Consultant shall not assign any interest on this Contract, and shall
not transfer any interest on this Contract (whether by assignment or
notation), without prior written consent of the Village thereto: provided,
however, that claims for money by the Consultant from the Village under
this Contract may be assigned to a bank, trust company, or other
financial institution without such approval. Written notice of any intent
to assign or transfer shall be furnished promptly to the Village by the
Consultant.

SEVERABILITY

If any term or condition of this Contract or the application thereof is held
invalid, such invalidity shall not affect other terms, conditlons, or
applications which can be given effect without the invalid term,
condition, or application; to this end the terms and conditions of this
Contract are declared severable.

REPORTS AND INFORMATION
The Village will not be liable in any way for any costs incurred by the
Consultant in replying to this RFP.

REPORTS AND INFORMATION

The Consultant, at such times and in such forms as the Village may
require, shall furnish the Village such periodic reports as it may request
pertaining to the work or services undertaken pursuant to this Contract,
the costs and obligations incurred or to be incurred in connection
therewith, any affidavit or certificate, in connection with the work
covered by this Contract as provided by law and any other matters
covered by this Contract.

FINDINGS CONFIDENTIAL

All of the reports, information, data, etc., prepared or assembled by the
Consultant under this Contract are confidential and the Consultant
agrees that they shall not be made available to any individual or
organization without prior written approval of the Village.

COPYRIGHTS & OWNERSHIP OF WORK PRODUCT
1. Definitions — As used in this Section O, and elsewhere in this
Contract, the following terms have the meanings set forth below:




a. “Consultant Intellectual Property” means any intellectual
property owned by Consultant and developed independently
from the Work.

b. “Third Party Intellectual Property” means any intellectual
property owned by parties other than the Village or
Consultant.

C. “Work Product” means every invention, discovery, work of
authorship, trade secret or other tangible or intangible item
and all intellectual property rights therein that Consultant is
required to deliver to the. Village pursuant to the Work.

Original Works — All Work Product created by the Consultant
pursuant to the Work, including derivative works and
compilations, and whether or not such Work Product is considered
a work made for hire or an employment to invent, shall be the
exclusive property of the Village. The Village and the Consultant
agree that such original works of authorship are “work made for
hire” of which the Village is the author within the meaning of the
United States Copyright Act. If for any reason the original Work
Product created pursuant to the Work is not “work made for hire,”
Consultant hereby irrevocably assigns to the Village any and all of
its rights, title, and interest in all original Work Product created
pursuant to the Work, whether arising from copyright, patent,
trademark, trade secret, or any other state or federal intellectual
property law or doctrine. Upon the Village's reasonable request,
Consultant shall execute such further documents and Instruments
necessary to fully vest such rights in the Village. Consultant
forever walves any and all rights relating to original Work Product
created pursuant to the Work, including without limitation, any
and all rights arising under 17 USC §106A or any other rights of
identification of authorship or rights of approval, restriction or
limitation on use or subsequent modifications.

In the event that Work Product created by Consultant under this
Contract is a derivative work based on Consultant Intellectual
Property, or is a compilation that includes Consultant Intellectual
Property, Consultant hereby grants to Village an irrevocable, non-
exclusive, perpetual, royalty-free license to use, reproduce, prepare
derivative works based upon, distribute copies of, perform and
display the pre-existing elements of the Consultant Intellectual
Property employed in the Work Product, and to authorize others to
do the same on Village's behalf,

In the event that Work Product created by Consultant under this
Contract is a derivative work based on Third Party Intellectual
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Property, or is a compilation that includes Third Party Intellectual
Property, Consultant shall secure on the Village's behalf and in the
name of the Village an Irrevocable, non-exclusive, perpetual,
royalty-free license to use, reproduce, prepare derivative works
based upon, distribute copies of, perform and display the pre-
existing elements of the Third Party Intellectual Property employed
in the Work Product, and to authorize others to do the same on
Village's behalf.

Consultant Intellectual Property — In the event that Work Product
is Consultant Intellectual Property the Consultant hereby grants to
the Village an irrevocable, non-exclusive, perpetual, royalty-free
license to use, reproduce, prepare derivative works based upon,
distribute copies of, perform and display the Consultant
Intellectual Property, and to authorize others to do the same on
Village's behalf.

Third _Party Works — In the event that Work Product is Third Party
Intellectual Property, Consultant shall secure on the Village's
behalf and in the name of the Village, an irrevocable, non-
exclusive, perpetual, royalty-free license to use, reproduce, prepare
derivative works based upon, distribute copies of, perform and
display the Third Party Intellectual Property, and te authorize
others to do the same on Village's behalf.

COMPLIANCE WITH LAWS

The Consultant shall comply with all applicable federal, state or local
laws, ordinances, and codes and the Consultant shall held and save the
Village harmless with respect to any damages arising from any failure of
the Consultant or its officers, agents or employees to comply with any
such laws in performing any of the work provided under this Contract.

EQUAIL EMPLOYMENT OPPORTUNITY
During the performance of this Contract, the Consultant agrees as
follows:

1.

The Consultant will not discriminate against any employee or
applicant for employment because of race, creed, sex, color,
national origin, handicap or familial status. The Consultant will
take affirmative steps to ensure that applicants are employed, and
that employees are treated during employment, without regard to
their race, creed, sex, color, national origin, handicap or familial
status. Such action shall include, but not be limited to, the
following: employment, upgrading, demotion, or transfer;
recruitment or recruitiment advertising; layoff or termination; rates
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of pay or other forms or compensation; and selection for training,
including apprenticeship. The Consultant agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the Village setting forth the
provisions of this non-discrimination clause.

2. The Consultant will, in all solicitations or advertisements for
employees placed by or on behalf of the Consultant; state that all
qualified applicants will receive consideration for employment
without regard to race, creed, color, sex, national origin, handicap
or familial status.

3.  The Consultant will cause the foregoing provisicns to be inserted in
all subcontracts for any work covered by this Contract so that
such provisions will be binding upon each subconsultant, provided
that the foregoing provisions shall not apply to contracts or
subcontracts for standard commercial supplies or raw materials.

ILLINOIS HUMAN RIGHTS ACT (775 ILCS 5/1-101 ET SEQ.)

In carrying out the terms of this Contract, Consultant shall comply with
all applicable provisions of the Illinois Human Rights Act, and rules and
regulations promulgated by the Illinois Department of Human Rights,
prohibiting unlawful discrimination in employment. Consultant’s failure
to comply with all applicable provisions of the Mlinois Human Rights Act,
or applicable rules and regulations promulgated thereunder, may result
in a determination that Consultant is ineligible for future contracts or
subcontracts with the state of Illinois or any of its political subdivisions
or municipal corporations, and this Contract may be canceled or voided
in whole or in part, and such other sanctions or penaldes may be
imposed or remedies invoked as provided by statute or regulation.

ILLINOIS FREEDOM OF INFORMATION ACT, (SILCS 140/4, AS
AMENDED BY PUBLIC ACT 96-542, EFFECTIVE JANUARY 1, 2010)

The Consultant agrees to maintain all records and documents for
projects of the Public Body of the Village of Carol Stream in compliance
with the Freedom of Information Act (FOIA), BILCS 140/4 et seq. In
addition, Consultant shall produce, without cost to the municipality,
records which are responsive to a request received by the Public Body
under the FOIA so that the Public Body may provide records to those
requesting them within the timeframes required. If additional time is
necessary to compile records in response to a request, then Consultant
shall so notify the Public Body and if possible, the Public Body shall
request an extension so as to comply with the FOIA. In the event that
the Public Body is found to have not complied with the FOIA, based upon
Consultant's failure to produce documents or otherwise appropriately
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respond to a request under the FOIA, then Consultant shall indemnify
and hold harmless, and pay all amounts determined to be due including
but not imited to fines, costs, attorney fees and penalties.

AUTHORIZED TO DO BUSINESS IN ILLINOIS

The Consultant certifies that it is a legal entity authorized to do business
in Ilinois prior to submission of a bid, offer, or propesal, 30 ILCS
500/1.15.8, 20-43.

CERTIFICATION TO ENTER INTO PUBLIC CONRACTS - 720 ILCS
5/33E-1

The Consultant certifies that he/she/it is not barred from contracting
with any unit of state or local government as a result of a violation of
either Section 33E-3 or 33E-4 of the [llinois Criminal Code or violating
the prohibition set forth in Section 50-10.5(e} of the Illinois Procurement
Code, 30 ILCS 500/50-10.5e or any similar offense of any State of the
United States which contains the same elements as the Illinois offenses
of bid-rigging or bid rotating.

PAYMENTS TO ILLINOIS DEPARTMENT OF REVENUE - 6b ILCS
5/11-42.1

Consultant certifies that it is not delinquent in payment of any taxes to
Illinois Department of Revenue.

SUBSTANCE ABUSE PREVENTION ON PUBLIC WORKS PROJECTS
Consultant certifies that it has in place a written program which meets
or exceeds the program requirements of the Substance Abuse Prevention
on Public Works Projects Act (Public Act 95-0635), and will provide a
copy thereof to the Village.

DEBARMENT

The Consultant certifies that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in the Contract by any federal
department or agency.

INTEREST OF MEMBERS OF THE VILLAGE

The Consultant certifies that no member of the governing body of the
Village and no other officer, employee, or agent of the Village who
exercises any functions or responsibilities in connection with the
planning or carrying out of the project, has any personal financial
interest, direct or indirect, in this Contract; and the Consultant shall
take appropriate steps to assure compliance.
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BB.

INTEREST OF CONSULTANT AND EMPLOYEES

The Consultant covenants that he/she presently has no interest and
shall not acquire interest, direct or indirect, in the various project areas
or any parcels therein or any other interest which would conflict in any
manner or degree with the performance of his/her services hereunder.
The Consultant further covenants that in the performance of this
Contract, no person having such interest shall be employed.

AUDITS AND INSPECTIONS

The Village or their delegates shall have the right to review and monitor
the financial and other components of the work and services provided
and undertaken as part of the various projects and this Contract, by
whatever legal and reasonable means are decmed expedient by the
Village.

HOLD HARMLESS

1.  To the fullest extent permitted by law, the Consultant shall defend,
indemnify and hold harmless the Village, and its officers, agents
and employees from and against any and all claims, losses,
damages, and expenses of whatever type or nature, including but
not limited to attorney’s fees, arising out of, resulting from, or in
conjunction with the Consultant’s performance of Work or the
failure to perform an obligation under this Contract, to the extent
caused in whole or in part by the negligent, intentional, or reckless
acts or the omissions of the Consultant, any subconsuitant, or
anyone directly or indirectly employed by them or anyone for
whose acts they may be liable, regardless of whether such claims,
damages losses or expenses are caused in part by the Village. The
Consultant, however, shall not be liable for any claims, damages,
losses or expenses arising solely out of the negligent, intentional or
reckless acts of the Village, its employees or agents.

2.  To the fullest extent permitted by law, Consultant shall defend,
indemnify and hold harmless the Village and its officers, agents,
employees from and against any and all claims, losses , damages,
and expenses of whatever type or nature, including but not limited
to attorney’s fees arising out of, resulting from, or in conjunction
with, any claim that all or any part of any Work Product or any of
the documentation, or related materials furnished by the
Consultant or subconsultants to the Village under this Contract
constitute an infringement or misappropriation of any confidential
information, trade secret, patent, copyright, trademark, trade
name, or other legal intellectual property right of any third party.
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CcC.

INSURANCE

1.

Insurance shall be placed with insurers with an A.M. Best’s rating
of no less than A-: VL.

This rating requirement shall be waived for Worker’s Compensation
coverage only.

Consultant’s Insurance: The Consultant shall not commence work
under this Contract until he has obtained all insurance required
herein. Certificates of Insurance, fully executed by officers of the
Insurance Company written or countersigned by an authorized
Illinois State agency, shall be filed with the state of Illinois for
approval. The Consultant shall not allow any subconsultant to
commence work on his subcontract until all similar insurance
required for the subconsultant has been obtained and approved. If
so requested, the Consultant shall also submit copies of insurance
policies for inspection and approval of the state of Illinois before
work is commenced. Said policies shall not hereafter be canceled,
permitted to expire, or be changed without thirty (30) days' notice
in advance to the state of Illinois and consented to by the state of
Illinois in writing and the policies shall so provide.

Workers’ Compensation Insurance: Before any work is
commenced, the Consultant shall maintain during the life of the
Contract, Workers’ Compensation Insurance for all of the
Consultant’s employees employed at the site of the project. In case
any work is sublet, the Consultant shall require the subconsultant
similarly to provide Workers’ Compensation Insurance for all the
latter’s employees, unless such employees are covered by the
protection afforded by the Consultant. In case any class of
employees engaged in work under the Contract at the site of the
project is not protected under the Workers’ Compensation Statute,
the Consultant shall provide for any such employees, and shall
further provide or cause any and all subconsultants to provide
Employer’s Liability Insurance for the protection of such employees
not protected by the Workers’ Compensation Statute.

Commercial General Liability Insurance: The Consultant shall
maintain during the life of the Contract such Commercial General
Liability Insurance which shall protect him, the Village, and any
subconsultant during the performance of work covered by the
Contract from claims or damages for personal injury, including
accidental death, as well as for claims for property damages, which
may arise from operations under the Contract, whether such
operations be by himself or by a subconsultant, or by anyone
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DD.

directly or indirectly employed by either of them, or in such a
manner as to impose liability to the state. Such insurance shall
name the state as additional insured for claims arising from or as
the result of the operations of the Consultant or his
subconsultants. In the absence of specific regulations, the amount
of coverage shall be as follows: Commercial General Liability
Insurance, including bodily injury, property damage and
contractual liability, with combined single limits of $1,000,000 and
aggregate limit of $2,000,000.

Insurance Covering Special Hazards: Special hazards as
determined by the state shall be covered by rider or riders in the
Commercial General Liability Insurance Policy or policies herein
elsewhere required to be furnished by the Consultant, or by
separate policies of insurance in the amounts as defined in any
Special Conditions of the Contract included therewith.

Licensed and Non-Licensed Motor Vehicles: The Consultant shall
maintain during the life of the Contract, Automobile Liability
Insurance in an amount not less than combined single limits of
$1,000,000 per occurrence and not less than aggregate limit of
$2,000,000 for bodily injury/property damage. Such insurance
shall cover the use of any non-licensed motor vehicles engaged in
operations within the terms of the Contract on the site of the work
to be performed there under, unless such coverage is included in
insurance elsewhere specified.

Subconsultant’s Insurance: The Consultant shall require that any
and all subconsultants, which are not protected under the
Consultant’s own insurance policies, take and maintain insurance
of the same nature and in the same amounts as required of the
Consultant.

The Village, its offcers, agents and employees shall be named as
Additional Insureds on all insurance required to be acquired and
maintained hereunder. All insurance of any tier shall state that
the coverage afforded to the Additional Insureds shall be primary
insurance of the Additional Insureds with respect to any claims
arising out of any project for which the Consultant provides
services.

COMPLETE CONTRACT

This is the complete Contract between the Parties with respect to the
subject matter and all prior discussions and negotiations are merged into
this Contract. This Contract is entered into with neither party relying on
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EE.

FF.

any statement or representation made by the other party not embodied
in this Contract and there are no other agreements or understanding
changing or modifying the terms. This Contract shall becorne effective
upon final statutory approval of the Village.

NOTICES AND COMMUNICATIONS

Any notices to be provided under this Contract shall be sent by personal
delivery, overnight courier, first class mail, postage paid, facsimile, with a
confirmation copy by first class mail, or email, to the following addresses;

If to Village: James Knudsen
Village Engineer
Village of Carcl Stream
500 North Gary Avenue
Carol Stream, IL. 60188
engineeringservices@carolstream.org

If to Consultant: David Flack, GISP
Senior GIS Analyst
Ruekert/Mielke, Inc.
W233 N2080 Ridgeview Parkway
Waukesha, W1 53188

ENTIRE CONTRACT & ORDER OF PRECEDENCE

This Contract together with the Request for Proposals and the
Consultant’s Proposal which are incorporated herein; shall, to the extent
possible, be construed to give effect to all of its provisions; however,
where provisions are in conflict, first priority shall be given to the
provisions of the Contract, excluding the Request for Proposals, its
amendments and the Consultant's Proposal; second priority shall be
given to the provisions of the Consultant’s Proposal; and third priority
shall be given to the provisions of the Request for Proposals and its
amendments.

INTERPRETATION, ENFORCEMENT & DISPUTES

This Contract shall be construed, interpreted and enforced under the
laws of the State of Illinois. Exclusive venue and jurisdiction for any and
all disputes arising hereunder shall be in DuPage County, Illinois.

GG.  CONTRACTOR DATA & CERTIFICATION

1. Contractor Tax Identification Information - Consultant shall
provide Consultant's Social Security number or Consultant’s
federal tax ID number and the additional information set forth
below. Social Security Numbers provided pursuant to this Section
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will be used for the administration of state, federal and local tax
laws.

Name (tax filing): Ruekert & Mielke, Inc.
Address: W239 N 2080 Ridgeview Parkway, Waukesha, WI 53188
Citizenship, if applicable: Non-resident alien|[ |Yes [ ] No

Business Designation (check one}:
[X ] Professional Corporation

[ ] Partnership

] Limited Partnership

] Limited Liability Company

] Lirnited Liability Partnership

] Sole Proprietorship

] Other

Federal Tax ID#: 39-0908882
or SSN#: - -

The Village may report the information set forth above to the
Internal Revenuc Service (IRS) under the name and social security
number or taxpayer identification number provided.

Certification — The individual signing on behalf of Consultant
hereby certifies and swears under penalty of perjury that: (a) the
number shown on this form is Consultant’s correct taxpayer
identification; (b) Consultant is not subject to backup withholding
because (i) Consultant Is exempt from backup withholding, (ii)
Consultant has not been notified by the IRS that Consultant is
subject to backup withholding as a result of a failure to report all
interest or dividends, or (iii} the IRS has notified Consultant that
Consultant is no longer subject to backup withholding; {c) s/he is
authorized to act on behalf of Consultant, s/he has authority and
knowledge regarding Consultant's payment of taxes, and (o the
best of her/his knowledge, Consultant is not in violation of any
Illinois tax laws and local taxes administered by the Department of
Revenue; (d) Consultant is an independent contractor; and (e} the
supplied Consultant data is true and accurate.
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This Contract contains all terms and conditions agreed to by the Village and
the Consultant. The attachments to this Contract are identified as follows:

ATTACHMENT #1, Request for Proposal (RFP)
ATTACHMENT #2, Consultant’s Proposal

IN WITNESS THEREOF, the Village and the Consultant have executed this
Contract as of the date and year last written below.

RUEKERT & MIELKE, INC.

VILLAGE CONSULTANT
By: By: 47%( Z @
Title: Title;: Senior Vice President

- Date: Date; November 11, 2014_
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ATTACHMENT #1

Request for Proposal




VILLAGE OF CAROL STREAM

Request for Proposals

Asset & Operations Management

Program Evaluation




Village of Carol Stream Request for Proposal

Issue Title: Asset & Operations Management
Program Evaluation

Issuing Department: Department of Engineering Services
500 North Gary Avenue
Carol Stream, IL. 60188

On Behalf of: Department of Engineering Services

Department of Public Works
Solicitation Point of Contact: Jim Knudsen

Director of Engineering Services
Phone: 630.871.6220
Fax: 630.665.1064

Email: engineeringservices@carolstream.org
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SECTION 1. GENERAL INFORMATION

1.1 Purpose of this Solicitation

The purpose of this Request for Proposal (RFP) is to acquire the services of a consulting firm to
assess, evaluate and help the Village select an asset and operations management system software
program to be utilized by the Village. The not-to-exceed amount of the Contract will be set at
the Total Cost proposed in the awardee’s pricing proposal response to this RFP.

1.2 Asset Management Plan Business Requirements

The Village defines asset management as “An integrated, multidisciplinary set of strategies to
sustain and extend the service live of public infrastructure assets, minimize life cycle costs, and
continuously deliver necessary services at an acceptable level of risk.”

The Carol Stream community depends on the Village to deliver safe, reliable and effective
services. In order to accomplish this, the Village must properly evaluate existing infrastructure,
capital improvements, operations and maintenance strategies for cost effectiveness, risk
exposure, likelihood of failure, consequences of failure, reliability and ability to meet target level
of service.

The Village is in the process of developing an asset management plan to be utilized by
Engineering Services and Public Works for its four major infrastructure components; roadways,
water distribution, sanitary and storm sewer systems.

The Village’s core business needs are to:
« Program and justify capital improvements,
+ Provide accurate information and justification for operations management, and
+ Provide support services for emergency response efforts.

To meet our business needs the Village has determined the asset management plan should
include the following elements:

» Registry of asset information

+ Inventory of condition assessments

+ Life cycle cost management

» Business risk exposure (likelihood of failure and consequences of failure)

+ Performance assessments

« Data storage, access and reporting procedures/process

+ Asgset financial value

» Prioritization and programing of capital expenditures

» Operations management system

1.3 Asset Management Plan Objectives
The Village expects to meet the following objectives with the implementation of an enterprise
asset management plan:
1. A strategic review and analysis of current and alternative assct management practices.
2. BEstablishment of enterprise-wide business processes and standards which support the
development and improvement of decision-making tools that promote making the
right decisions to extend the life of the assets.
3. Modification of current capital expenditure justification, project management and
project work flow in order to effectively include future asset data and improve
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8.

9.

functional efficiency.

Implementation  of enterprise-wide inventories, condition inspections, data
storage/retrieval and reporting procedures that meet Village information technology
standards. Achieve continuous improvement in asset management process through
ongoing improvements to data quality to provide increased forecast reliability.

An assessment and evaluation of computerized maintenance and operations
management systems and its ability integrate with other systems and provide long
term support to the asset management plan. Creation of an enterprise-wide integrated
computerized asset and operations management system is the ultimate goal.
Maximized utilization of existing data sources and application systems such as the
Village’s Environmental Systems Research Institute (ESRI) geographic information
system (GIS).

Meet legislative reporting and organizational financial planning requirements.
Establish and maintain a record of the value and depreciation rates of all tangible
assets owned by the Village.

Modify ocurrent business processes where justified to improve operational
effectiveness and efficiency.

Simplification of asset management work process through reduction of data entry and
associated steps.

10. Elimination of stand-alone data sets through integration of asset inventories and

information into the asset management and operations systems.

11. Provide appropriate staff, equipment and resources to ensure the long term

management of Village assets meeting established levels of service, business
standards, acceptable risk exposure and operational performance/effectiveness.

12. The development of enhanced communication tools to illustrate complex concepts in

understandable language.

1.4. Contract Term / Time for Performance
The Project will begin at Contract signing on or around November 17, 2014, The work,
including all Deliverables for the Tasks, will be completed no later than January 9, 2015.

1.5 Definitions & Glossary of Terms

The capitalized terms used within this RFP and the Contract are set forth in the “Glossary of
Terms”. This “Glossary of Terms” sets forth the definitions of the following terms used in the
REP and the Sample Contract Form (Attachment 1}:

Glossary of Terms

“Acceptance” means written confirmation by the Village that the Consultant has
completed an item of Work in accordance with the Contract and accepted for purposes of
interim payment. '

« A ddendum” or “Addenda” means an addition or deletion to, a material change in, or
clarification of, the RFP. Addenda shall be labeled as such and shall be made available to all
interested Proposers.

“Asset” or “Assets” means physical features, or physical and logical representations
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thereof, which owned or operated by the Village in order to provide services crucial to quality of
life. For the purposes of the RFP, these features shall be limited to roadways, sanitary sewer
system, water distribution system, storm sewer system, street signs, publicly owned trees,
sidewalks, bike paths/trails, facilities (buildings), parking lots and natural resources (water
bodies and wetlands) and their fundamental components.

«Authorized Representative” means a person representing a party to this Contract who
i¢ authorized to make commitments and decisions on behalf of the party regarding the
performance of this Contract. Consultant’s Authorized Representative is the person so identified
in EE. NOTICES AND COMMUNICATIONS of the Sample Contract. Village’s Authorized
Representative is the person so identified in EE. NOTICES AND COMMUNICATIONS of the

Sample Contract.

“Closing Date” means the date and time set in the RFP for Proposal submission, after
which Proposals may not be submitted, modified or withdrawn by Proposer,

“Consultant” is the Respondent that is successful in being awarded this Contract.
This term inclusive of all subcontractors, subconsultants or firms which the lead Respondent
is representing.

«“Deliverables” means all components of the Work Product and all related legal rights to
own or use Work Product to be delivered under this Contract as identified in the Scope of
Services, ATTACHMENT #1, Request for Proposal (RFP) and ATTACHMENT #2,
Consultant’s Proposal of the Sample Contract Form.

«“Effective Date” means the date on which this Contract is fully executed and approved
in accordance with applicable laws, rules and regulations.

“Entity” means a natural person with legal capacity to contract, sole proprietorship,
limited liability company, corporation, partnership, limited liability partnership, limited
partnership, profit or non-profit unincorporated association, business trust, two or more
persons each with legal capacity to contract and having a joint or common economic interest,
or any other person with legal capacity to contract, or a government or governmental
subdivision.

“GIS” means geographic information system and refers to a system of computer
software, computer hardware, digital data, and personnel to help manipulate, analyze and present
information that is tied to a spatial location,

“Inventory” or “Inventories” means Contractor’s discovery and compilation of
information and data related to GIS and related information technology and data
according to all applicable requirements under the Contract.

“Intellectual Property Rights” is defined in Section O. COPYRIGHTS &
OWNERSHIP OF WORK PRODUCT of the Sample Contract.
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“Key Persons” means Consultant’s Authorized Representative, the Project Manager and
all other Consultant personnel designated in SECTION 4. PROPOSAL REQUIREMENTS of the

RFP who will be principally responsible for the Work.

“Primary Consultant” refers to the prime consultant the Village is seeking for this
Project. This person/firm will become the Consultant when the Contract has officially been
awarded.

“Project” means the sum of all Work to be performed under the RFP and Contract

“Project Manager” means Consultant’s representative who manages the processes and
coordinates the Work with Village’s Single Point of Contact to ensure delivery of the Work
Product. Consultant’s Project Manager is the person so identified in SECTION 4, PROPOSAL
REQUIREMENTS of the RFP.

“Project Staff” means Consultant’s personnel performing Work on the Proiect.

“Proposal” means (1) the Proposer's written offer submitted in response to the RFP
inchuding ail necessary attachments, and (2) Consultant’s proposal in response to the RFP,
which is attached hereto as ATTACHMENT #2, Consultant’s Proposal of the Sample
Contract Form.

«“Request for Proposals” or “RFP” means the entire solicitation document for the
Village of Carol Stream Utility System Update & Implementation Project, including all
Addenda, appendices, attachments, exhibits, parts and sections.

“Respondent” means the person, firm or corporation that submits a formal, sealed
Proposal that may or may not be successful in being awarded this Contract. When this term is
used, it applies to the lead Respondent and any joint Respondents or subcontractors or
subconsultants named as participants in the Proposal.

“Work” Work” means all labor, materials, equipment and services required to complete
any or all of the Tasks, Actions and Deliverables identified in the Scope of Services to be
performed in accordance with the terms and conditions of the Contract and the RFP.

SECTION 2. PROJECT BACKGROUND

2.1 Stakeholders
The following are the major department stakeholders of the Village of Carol Stream'’s asset
management plan:

+ Engineering Services Department

+ Public Works Department

2.2 Background
The Village of Carol Stream is located in DuPage County, Tlinois with a population of 40,438.
The Village has an approximate area of four (9.5) square miles, The Village’s roadway system is
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composed of not just pavement, curb and gutters, but also of pavement markings, street light
system, signs, sidewalks, parking lots, bike paths, trails and parkway trees. The Village is served
by a Village publically owned and operated sanitary sewer collection and treatment system as
well as by the Wheaton Sanitary Sewer District in the southeastern section of the Village. It also
is served by a water supply and separate storm sewer systems all of which are considered utility
infrastructure. The roadway system and each utility are further described in the following

sections.

2.2.1 Roadway System

The Village’s roadway system consists of the following:
+ 104.65 center line miles of streets
» 4.3 miles of bike paths and trails
» 4 Parking lots

1,726 Street lights

48 Street light controllers/boxes

696 Signs

6,768 Parkway trees

2.2.2 Sanitary Sewer Collection & Treatment System
The Village sanitary sewer collection system consists of the following:
+ 127.49 miles of gravity sewers (114.81 miles Village, 12.05 miles Wheaton
Sanitary District, 0.63 miles other}
+ 3,515 manholes (3,155 Village, 352 Wheaton Sanitary District, 8 other)
« 7 lift stations (6 Village, 1 private, O other)
« 1.55 miles of force mains {1.40 miles Village, 0.15 miles private, 0.00 miles other)

The Village’s 6.5 million gallon per day (MGD) Water Reclamation Center treats
sanitary sewage collected and conveyed by the system to the treatment plant. The
Wheaton Sanitary District’s system will not be considered part of this project.

2.2.3 Water Distribution System
The Village purchases its supply of Leke Michigan water from the DuPage Water
Commission which in turn purchases it from the City of Chicago. The Village water
distribution system consists of the following:
. 181.26 miles of water main (135.28 miles Village, 45.98 miles private)
+ 3.5 miles of lateral lines (2.20 miles Village, 1.30 miles private)
2,509 valves (2,305 Village, 184, private, 20 other)
52 valve boxes
1 gang box
2 splitters
2,654 hydrants (2,325 Village, 309 private, 20 other)
5 storage facilities (3 elevated tanks, 2 ground reservoirs)
3 wells
7 stand pipes
More than 10,000 individual service connections with valves and meteting devices

- - - - L) - - -




2.2.4 Storm Sewer System
The Village’s storm sewer system consists of the following:
« 197.65 miles of gravity sewers (110.71 miles Village, 67.41 miles private, 19.53
miles other)
0.17 miles of culverts (0.11 miles Village, 0.00 miles private, 0.06 miles other)
3 lift stations (2 Village, 1 private, O other)
0.72 miles of force mains (0,72 miles Village, 0.00 miles private, 0.00 miles other)
2,661 manholes (1,818 Village, 568 private, 275 other)
1,675 inlet manholes (591 Village, 947 private, 137 other)
3,964 inlets (2,346 Village, 1,039 private, 579 other)
3,286 catch basins (2,030 Village, 1,025 private, 231 other)
1,018 flared end sections (365 Village, 431 private, 222 other)
4 control structures (1 Village, 1 private, 2 other)
4 headwalls (4 Village, 0 private, 0 other)

2.3 Asset Valuation

The Village’s infrastructure assets are divided into four categories; Roadways, Water & Sewer
Utilities, Facilities and Storm Water Utilities. Water mains, sanitary and storm sewer line assets
were recorded under the Governmental Accounting Standards Board Statement Ne. 34 (GASB
34) model beginning in FY0l. The assumptions used to value the assets were the amount of
water or sewer lines laid per year based on population growth and the cost per foot based on the
Federal Aid Highway Construction Composite Table. The year 2000 was the base. After the
implementation of GASB 34, the valuation has been added based on the acceptance of public
improvements. These valuations are based on approved engineering cost estimates provided by
the developer and applied when they are accepted into the Village as public improvements. If
the Village contracts the project for water mains or sanitary/storm sewers, then the valuation
would be the actual cost of the project. Depreciation is calculated using the straight- line
method, equal amounts over the useful life. No residual value is taken into consideration and
index values are not used for determining net replacement value (present value less
depreciation). The asset valuation and depreciation amounts are used for reporting purposes.

2.4 IS & GIS Architecture

The Village is currently running a 10/100 Ethernet between two main facilities; the Village Hall
and the Public Works Center. The Village has 125 PCs supporting over 150 users, Its
application server is Windows Server 2008 R2.

The Village of Carol Stream uses ESRI GIS software for implementation of its GIS applications.
The GIS databases are on a file share system. Currently the Village is running ArcGIS Version
9.2, Applications have been designed and built around ArcGIS for Desktop — Standard
(ArcEditor) Version 10.1 which resides in the Engineering Department. The Village plans to
upgrade to Version 10.2 this summer. All maps are finalized and then published in ArcPublisher
in Engineering. The Public Works Departiment nuses ArcGIS for Desktop — Basic (ArcView)
Version 10.1 whereas Community Development uses Version 9.3, ArcReader Version 10.1 is
deployed throughout the Village for general users, The Village collects GPS data using
Trimble’s GeoExplorer 6000 series handheld computer and Trimble Positions Version 10.0.2
and ESRI’s ArcPad Version 10.0 sofiware. The Village also plans to upgrade Trimble Positions
to Version 10.2 this summer,




The Village does not currently have an enterprise wireless solution. Intel laptops and iPads are
individually used for remote devices.

2.5 Current GIS/GPS Efforts

In 1998 the Village of Carol Stream began converting old ink and Mylar utility infrastructure
maps to an electronic version. This initial effort was accomplished through a conversion to
AutoCAD Map, an automated map and facility management (AM/FM) system, Shortly
thereafter the Village realized the much greater benefits of GIS and began its quest to create GIS
based utility infrastructure maps.

Beginning in 2001 the Village created a street light feature class. The following year a digital
roadway centerline map was constructed based on our Roadway Management System (RMS)
utilizing American Public Works Association’s (APWA’s) MicroPaver software. Then in 2005
the bike path feature class was created and a trec inventory map in 2007.

In 2003 the Village contracted with Northern Illinois University (NIU) to undertake a GIS Study.
See Appendix A — 2004 Northern [ilinois University GIS Study. This study not only sought to
create these utility maps but also to:

+ Perform a needs assessment study and prioritize those needs.

« Identify hardware and software components.

« Conduct an inventory of all existing data, maps and files used for GIS.

. Develop processes and procedures for the ongoing management and maintenance of

all this information.

« Tdentify other mapping and application needs.

» Create a design procedure to correct and improve data and maps.

- Prepare an implementation plan.

Since then the Village has slowly but steadily undertaken various tasks to implement GIS into
our organization. As it relates to infrastructure asset management, the primary task that was
eventually completed in April 2014 was the construction of water, sanitary sewer and storm
sewer system atlases. This only involved GPS coordinate acquisition of all public and private
structures and piping systems. Full attribute data entry and networking has not been completed.

2.6 Roadway Management System
The Department of Engineering Services currently utilizes APWA’s MicroPaver program for
management of its roadway system. The condition inventories were last updated in 2011.

2.7 Operations Management System
The Village does not currently utilize an operations management system except for a stand-alone
fuel management program.

2.8 Associated Programs

The Village employs other programs and databases throughout the Village to manage various
operations. These include:

Citizen Service Requests (CSRs) Database (Microsoft Access)

Building Permit Database (Microsoft Access)

Address Database (Microsoft Access)

Soil Erosion & Sedimentation Control Inspection Database (Microsoft Access)
Engineering Training Database (Microsoft Access)

oW
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6. Document Management System (Laserfiche)
7. Financial Management System (MUNIS)
8. Gas Fleet Management System
9. GIS (ESRI)
10. Supervisory Control and Data Acquisition {(Wonderware Intouch HMI and SCADAlarm
Autedialer) for the following:
» Water Pump Stations — Eastside, Kuhn Road and Fullerton (Tower #3)
« Water Tower #4 and Well #6
+ Sanitary Lift Stations ~ Charger, Evergreen, Tubeway and Tall Oaks

SECTION 3. SCOPE OF SERVICES

The Village is seeking the services of a consultant to plan for and implement an asset
management program. Below are the “Tasks™ to be completed and their associated Deliverables.
These are not a comprehensive list, but only serve as the basic requirements. The Village’s
expectation is that the expertise and experience of the Consultant will also help define the Tasks
and Deliverables that are required for a successful implementation plan.

3.1 Asset & Operations Management — Focused Needs Assessment

Information must be gathered to assemble a current and accurate picture of the efforts the Village
currently undertakes to manage and operate its assets. This current picture, combined with the
identification of future challenges and desired outcomes, will become a cornerstone for the
Village’s future Asset and Operations Management efforts.

3.1.1 Purpose of Task

Conducting and inventory of the Village’s current asset and operations management
efforts and an assessment of our existing and future needs that will form the basis for
identifying the most appropriate software tools available for meeting the Village’s needs.

3.1.2 Action Required
Conduct site visits and interviews with key staff to ascertain existing efforts towards asset
and operations management as well as immediate and future needs. The Consultant shall:
» Inventory existing asset and operations management efforts including data
acquisition, management programs, technology (equipment and computer
applications), personnel, equipment, and other resources.
¢ Conduct a comprehensive needs assessment to determine the Village’s asset and
operations management business needs.
+ Conduct interviews with each of the department heads to determine current
methods and processes for asset operations management.
e Demonstrate “proof of concept” using commercially available asset and
operations management software to give the Village a clear picture what is
possible after implementation.

3.1.3 Deliverable(s)
3.1.3.1 Tnventory Report of existing asset and operations management efforts

3.1.3.2 Comprehensive Needs Assessment of the asset and operations
management business needs and system requirements for the Village.
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3.1.3.3 Presentation of findings for the previous items and demonstration of
“proof of concept” items to Village Stakeholders.

3.2 Assessment, Evaluation and Ranking of Asset & Operations Management Programs

3.2.1 Purpose of Task

Using the results of the Needs Assessment performed in Task 3.1, the Consultant will
develop multiple levels of measurable criteria to judge the absolute and relative
performance and capabilities of commercially available asset and operations management
software packages (Software).

Beginning with an initially large field of potential Software vendors, the Consultant will
apply sets of filters to weed out Software that does not meet the Village's requirements,
in addition to ascertaining the relative strengths and weaknesses between remaining
packages.

A more robust analysis will be undertaken with Software that meets all or nearly all
criteria. This analysis will include interviewing similar communities using the Software,
evaluation of demonstrations, and performing a true “apples-to-apples” comparison of
costs through the project life cycle.

The results of this process will provide the Village with the following information needed
to select a Software package:
o Identifying Software that is not in the Village's best interest to implement due to
missing critical functionality
+ Providing comparisons between potentially suiteble Software packages in terms
of their functionality and ease of use.
¢ Providing accurate comparisons of Software costs, including hardware, software,
licensing, maintenance, and implementation costs.

3.2.2 Action Required

Assist the Village in identifying approximately twelve (12) established firms that have
quality asset and operations management system software programs for evaluation.
Develop criteria that will be used to filter programs 1o no more than three vendors that
meet non-negotiable requirements and the needs of the Village. Develop further criteria
as well as rating and ranking systems that will be used to evaluate each of the final three
_ firms and their software. Perform an asset and operations management usage survey of
no more than three municipalities per vendor currently utilizing the various software
programs. Conduct vendor interviews, test/view software applications where possible,
assess costs and summarize findings in a report. Evaluate and rate each program against
the criteria and rank them to further assist the Village in making a final selection for

program purchase.
3.2.3 Deliverable(s)

3.2.3.1 Identify approximately twelve (12) established firms that have quality
asset and operations management system software programs that meet the needs
of the Village.
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32.3.2 List of filter criteria that will be used to evaluate each firm and their
software.

3.2.3.3 Results and findings from first filtering of programs to the selection of the
finat three vendors.

3.2.3.4 List of additional criteria as well as the rating and ranking system fto
further evaluate the final three vendors.

3.2.3.5 Results of the asset and operations management usage survey.

3.2.3.6 Report of findings from interviews, application testing/viewing and costs
analysis for each software program.

3.2.3.7 Evaluation, rating and ranking of each software vendor and program.

SECTION 4. PROPOSAL REQUIREMENTS

4.1 Proposal Format .

This section of the RFP identifies areas that the Village has determined are necessary 1o
successfully accomplish the services covered by this RFP. The Respondent shall provide a
written response to each of these mandatory requirements. The preferred method of response is
for the Respondent to restate the requirement and then follow each requirement with a narrative
response. The written response shall clearly address each of the areas identified herein to
demonstrate the Respondent’s ability to meet the mandatory requirements and achieve the
desired result to the satisfaction of the Village.

4,1.1 Proposal _

Proposals shall contain all elements of information requested, without exception.
Proposals shall include the following section headings at a minimum, in the following
order and numbered as indicated below, followed by Proposer’s responses in each
section:

I. Introduction and Executive Summary
II. Response to Comimercial Questions
III. Response to Technical Questions
IV. Alternative Proposals

Detailed requirements and directions for preparation of Respondent’s responses to gach
section of the Proposal are outlined below.

4.1.1.1 Introduction and Executive Summary
Provide the following information relative to your firm. If you are proposing to
subcontract some of the proposed work to another firm, similar information must
be provided for each subconiractor.
+ Firm name and business address, including telephone number, fax
number, web page and contact email address.
. Year established (include former firm names and year established, if
applicable).
+ Type of ownership and parent company, if any.
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» Project Manager’s name, mailing address, email address and telephone

number.
 Summary of relevant experience of the Project Manager and

Consultant’s other staff to be assigned to the Project

For the Bxecutive Summaty, briefly highlight the major facts or features of the
Proposal, including any conclusions, assumptions, and recommendations you
wish to make. The Executive Summary should be designed specifically for
review by executives who need to be informed, but may not possess a technical
background. No price information shall be included in the Executive Summary.

4.1.1.2 Commercial Questions

In your response to each question below, please cite the question before each
answer. Refer to Section 7 and Attachment 1 for Solicitation Procedures and
Contract forms, respectively. Answers shall be direct and specific.

» Are all costs quoted on a COST, NOT TO EXCEED basis for all Tasks
and related Deliverables in Section 3 of this RFP?

+ Who will serve as the Respondent’s Authorized Representative? Give
the name, title, mailing address, email address and telephone number of
the Respondent’s Authorized Representative, The person cited shall be
empowered to make binding commitments for the Respondent firm and
its subcontractors, if any.

» List any contract termination for cause within the last three (3) years,
and any litigation to which the Respondent has been a party within the
last (3) years.

4.1.1.3 Response to Technical Questions

In responding, cite the question before each answer. Refer to Section 3 of this
RFP, Scope of Services, and to the Sample Contract Form at Attachment 1 for
technical requirements. Full, direct, and substantive answers are required.

« Project Methodology/Approach, Describe your organization’s
methodology/approach to managing projects, being sure to address the
following at a minimum:

+ What is the methodology and approach proposed to address the
Scope of Services and attributes, and to timely complete all
required Tasks and their related Deliverables? (See RFP Section
1.4, Contract Term / Time for Performance).

» Describe in detail the procedures to be implemented for each
element of the work plan,

« If use of subcontractors is proposed, address specifically how
coordination will be maintained.

« Address significant milestones, including deliveries of Work
Products and proposed meetings with any Stakeholders.

+ Required Equipment/Software. What equipment and software will you
use, if any?

State briefly the equipment and software that are critical to the Project
under your methodology and approach to Project Work. In addition,
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cite the status of the proposed equipment and software, whether owned
or licensed, installed or to be procured. Indicate if you propose to make
any of the necessary equipment or software available through
subcontracts, If so, identify the potential subcontractor, The Village
will not be responsible for purchase or provision of any required
equipment or software. All such costs should be included in the quoted
price for performing the work,

Project Staffing. What Project Staff is proposed? How will it be
organized?

Describe Project Staff by titles, technical discipline, and numbers.
Discuss how the team will be organized and outline management
relationships.  Specifically address management responsibilities for
subcontracted work.

Identify all individuals who will take key management, supervisory, or
other professional-level technical roles.  Highlight all relevant
experience of key management and staff. Cite the responsibilities
projected for each. '

Submit résumés of all key managerial and technical staff members who
will or may be assigned to the Project. The key staff for the successful
Proposal will be designated “Key Persons” within the Contract. These
Key Persons must remain in their project assignments on this project
throughout the project, unless substitutions are specifically agreed upon
in writing by the Village.

Project Schedule, Provide a detailed schedule of performance or Project
plan that you are proposing, being sure 10 address the following at a
minitmum:

+ VWithin the overall schedule, chart a detailed schedule, citing at
minimum each task included in a proposed project plan,
periodic reporting or review points, incremental delivery dates,
and other milestones. (See RFP Section 1.4, Contract Term /
Time for Performance).

Ability to Perform, Describe the potential impact the Project would
have on your organization’s cutrent workload, being sure to address the
following at a minimum:

- Cite specifically all major commitments of equipment and staff
projected for your firm for the period covered by the proposed
Project Schedule.

+ Discuss in practical terms the impact of such commitments on
the Respondent’s ability to complete the Project as proposed
and scheduled. (See RFP Section 1.4, Contract Term / Time for
Performance).

4.1.2 Proposal Fee
Quote costs for the required Tasks and related Deliverables indicated in Section 3 and
rates shall be valid for a period of ninety (90} days from the date of submission.

The Respondent shall complete a Proposal Fee. The Proposal Fee shall identify the fixed
15




houtly rates for Work performed under the Contract. Respondent may use tiered fixed
hourly rates based on type, experience and expertise of employees. All fixed hourly
rates must be fully loaded and include all expenses except other out-of-pocket
expenses (travel, copying, delivery expenses, etc.). The Respondent shall include in the
Proposal Fes, the hours required at each fixed hourly rate tier to complete each Task and
related Deliverables identified in Section 3 Scope of Services. In addition, the Proposal
Fee shall include a cost for other expenses for each Task. The Proposal Fee shall include
an amount for each Task which is calculated by multiplying the hours at each tier times
the fixed hourly rate for each tier and summing all the amounts for each tier as well as
adding the cost of other expenses for each Task. The not-to-exceed amount of the
Contract shall be the sum of the Proposal values for each Task of the selected Proposal.

The Respondent’s Proposal Fee must be bound separately from the Proposal as
directed in Section 4.2 below.

4.2 General Information

The Respondent or the Respondent’s Authorized Representative must sign the Proposal,
Respondents must submit the Proposal in the following quantitics and formats: (i) one (1)
original each; (ii) two (2) additional copies each and (iii) one (1} electronic disc copy of each,
submitted either in a current Microsoft™ Office or Adobe™ PDF format.

Proposal submissions in response to this Solicitation must be in the form of a Proposal package
containing the Proposal and all required supporting information and documents, and must be
addressed to the Village Single Point of Contact as shown in Section 7.4 herein and clearly
referenced as “Proposal for the Asset & Operations Management Program Evaluation.”

Proposals must address the entire Proposal and submission requirements set forth in this
Solicitation, and must describe how the services will be provided. Proposals which merely offer
to provide services as stated in this Solicitation will be considered nop-responsive to this
Solicitation and will not be considered further, Proposals will be evaluated on overall quality of
content and responsiveness to the purpose and specifications of this Solicitation. Only those
Proposals which include complete information as required by this Solicitation will be considered
for evaluation.

Proposal Fee submissions in response to this Solicitation shall be in 2 separate envelope from the
Proposal submission and must be addressed to the Village Single Point of Contact as shown in
Section 7.4 herein and be clearly referenced as “Proposal Fee for the Asset & Operations
Management Program Evaluation.”

4.2.1 Alternative Proposals

The Village seeks to utilize the expertise and experience of the Consultant to help define
the Tasks and Deliverables that are required for a successful implementation plan.
However, the Respondent must still give a full response to this RFP as written and any
full or partial alternative that is proposed must be clearly and separately identified with
detailed Task Purposes, Required Actions, Deliverables, Schedules and Costs.

4.3 Minimum Proposal Requirements
Proposals not in compliance with the following mandatory minimum requirements may be
rejected. At a minimurm, all Propesals shall include:
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+ A cover letter summarizing the Respondent’s interest in the Solicitation and,

A statement of who will serve as the Respondent's Authorized Representative giving

the name, title, mailing address, emasil address and telephone number of the

Respondent's Authorized Representative which shall be empowered to make binding

commitments for the Respondent firm and;

+ A Proposal that addresses all requirements of the RFP, Section 3 Scope of Services,
Attachment 1 Sample Contract Form and;

+ A Proposal Fee that specifies a) the cost of each required Task and Deliverable as
required in RFP Section 4.1.2, Proposal Fee, and b) the overall cost of the Proposal
and;

+ A Statement that Respondent will comply with the reporting timelines as defined in
Section 1.4, Contract Term / Time for Petformance and Section 3 Scope of Services
and,;

+ A Statement that any submitted response and costs shall remain valid for 2 minimum
of ninety (90) days after the Proposal due date or until a Contract is executed,
whichever comes first and;

« A Statement that Respondent agrees to be bound by all terms and conditions stated in
this RFP, including those stated in the Sample Contract Form and its exhibits and
attachments, RFP Attachment 1, and its Proposal.

SECTION 5. EVALUATION OF THE PROPOSAL

5.1. Evaluation Process

A proposal evaluation committee (PEC) shall be established by the Village to review and
evaluate the proposal submitted prior to the established due date in response to this RFP. Only
submitted proposals that have been found to be responsive in meeting the minimum mandatory
requirements of this RFP will be reviewed, evaluated and rated according to the requircments
and criteria provided in this RFP,

5.1.1 Review of Proposals for Responsiveness

The PEC will first review each proposal for compliance with the minimum mandatory
requirements of the RFP. The purpose of this phase is to determine if the Proposal meets
the Minimum Proposal Requirements listed in Section 4.3, Proposals will be reviewed
by the PEC to determine if they are complete. Proposer’s failure to comply with the
instructions or to submit a complete Proposal may result in it being deemed non-
responsive. Only those Proposals determined to be responsive to the Minimum Proposal
Requirements will be considered. The Village reserves the right to reject any or all
Proposals if it is deemed in the public interest to do so. Failure to comply with any of the
mandatory requirements may disqualify a proposer. The Village reserves the right to
waive any or all irregularities associated with a Proposal.

SECTION 6. SELECTION AND AWARD

6.1 Award Notification
The Village PEC will meet to discuss the compensation and Contract. The Village reserves the
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right to negotiate tasks, deliverables, specifications, terms, conditions and compensation which
may be appropriate or necessary to the fulfillment of the RFP. The Village may require the RFP
and the firm’s proposal to be incorporated in full or part into the Contract Documents. This
implies that this RFP and all responses, proposals, supplemental information and other
submissions provided by the firm may be held by the Village as contractually binding on the
Consultant.

At the Village’s sole discretion, the Contract for the professional services will be awarded to the
Respondent whose Proposal best meets the needs of the Village and meets the minimum
mandatory requirements of the RFP. Any Respondent awarded a Contract as a resuit of this RFP
must possess all permits and licenses and be currently in good standing, as necessary to perform
the Work. The Village will notify the apparent successful Respondent (Primary Consultant) and
request a signed Contract. Once the Contract has been awarded the Village will execute the
Contract with the Consultant and issue a notice to proceed.

6.2 Disqualification

Any attempt by a Respondent to improperly influence a member of the PEC during the Proposal
submission, review, evaluation or selection process will result in the elimination of that
Respondent’s Proposal from consideration.

SECTION 7. SOLICITATION SCHEDULE AND PROCEDURES

The following represents the proposed time line for the solicitation process for this project.
Please Note: These dates represent a tentative schedule of events. The Village reserves the right
to modify these dates at any time, with appropriate notice to prospective Proposers. Al times are
local (Central) times.

7.1 Schedule

Solicitation Application Period Opens — September 29, 2014

Closing Date and Time for Submittal of Proposals — November 14,2014 by 4:00 PM
Contract Award —~ November 17, 2014

Notice to Proceed To be Determined

7.2 Clarification Questions Relating to This Solicitation

Respondents may submit questions, including requests for explanations of the meaning or
interpretation of provisions of this Solicitation (“Clarification Questions”} at any time from
release of the RFP to the deadline for Solicitation Protest submission (Section 7.1, above). The
Village requests that Clarification Questions be submitted in writing via U.S. Mail, courier,
hand-delivered or emailed (engineeringservices@carolstream.org) to the Village Single Point of
Contact at the address set forth in Section 7.4 as soon as possible. The Village will respond to
Clarification Questions and will make them available in other digital form upon request to the
Single Point of Contact,

7.3 Request of RFP Change

A Respondent may submit a written request for change of particular provisions, specifications, or
Contract terms and conditions that must be received by the Village no later than the date and
time established in the Schedule at Section 7.1, above, as the deadline for Solicitation Protest
submission, The request for change shall state the reasons for any proposed changes to the RFP
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provisions, specifications or Contract terms and conditions. Solicitation requests for change
mmust be submitted in writing in an envelope marked “Protest of RFP Provisions, Specifications
or Contract Terms” and must be delivered via U.S. Mail, courier, hand-delivered or emailed
(engineeringservices@carolstream org) to the Village Single Point of Contact at the address set
forth in Section 7.4 of this RFP, Late or faxed transmitted protests will not be accepted.

7.4 Closing Date and Time for Submittal of Proposals

Proposals must be received by the solicitation Single Point of Contact no later than 4:00
p.m., Central Standard Time, on November 14, 2014 at: Village of Carol Stream,
Department of Engineering Services, 500 North Gary Avenue, Carol Stream, IL 60188,
Proposals may be delivered via U.S. Mail or couriet, or hand-delivered. Please address Proposals
to the attention of James Knudsen, Director of Engineering Services. Late or faxed transmitted
proposals will not be accepted.

7.5 Award

7.5.1 Notice of Award

The Village will notify the Primary Consultant and request that they sign a Contract in
substantially the form set forth as Attachment 1 attached to this RFP. If the Primary
Consultant is not able to execute the Contract offered within ten (10) business days of
Primary Consultant’s receipt of the Contract, or such later date as the Village may
authorize, the Village may make another selection.

7.6 Reservation of Village Rights
The Village reserves all rights regarding this Solicitation, including, without limitation, the right
to: ,

« Amend or cancel this solicitation without lability if the Village determines that
amendment or cancellation would be in the public interest;

» Reject any and al! Proposals received by reason of this request without Hability, if such
rejection would be in the public interest. The Village is not responsible for any costs
incurred by Respondents while submitting their Proposals, and all Respondents who
respond do so solely at their own expense;

» Waive any minor irregularity, informality, or non-conformance with the provisions or
procedures of this solicitation, and to seek clarification of each Proposal, if required;

« Reject any Proposal that fails to substantially comply with all prescribed solicitation
procedures and requirements;

» Negotiate a Scope of Services described in this solicitation and to negotiate separately
in any manner necessary to serve the best interest of the public;

» Amend any Contracts that are a result of this solicitation;

« FEngage consultants by selection or procurement independent of this solicitation
process and/or any Contracts under it;

» Extend any Contracts that are a result of this solicitation without an additional
solicitation process for the period(s), if any, described in Section 7.8; and

+ Enter into direct negotiations with the selected Respondent to negotiate the Scope of
Services other than as described in this RFP.

7.7 Solicitation Amendments
Any interpretation, correction or change to this solicitation will be made by written amendment
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or Addendum and will be issued by the Village. Interpretations, cotrections or changes to this
solicitation made in any other manner will not be binding, and Respondent shall not rely upen
such interpretations, corrections or changes.

7.8 Contract Form

The Proposal is an offer to enter into a Contract that, if accepted for award, binds the Respondent
to & Contract and the terms and conditions contained in this RFP. A Respondent shall not make a
Proposal contingent upon the Village’s acceptance of specifications or Contract terms that
conflict with or are in addition to those contained in the RFP, The successful Respondent will be
asked to sign a Contract substantially in the form that is attached as Attachment 1 to this RFP.
The initial Contract period shall be for the earlier of twelve (12) months following the Contract
effective date or the date on which the Village accepts the work as completed. The Village, at its
option, may extend the Contract without further solicitation, if the Village determines that the
work performance has been satisfactory thus far. The additional period(s) of time shall be by
amendment to the original Contract.

7.9 Withdrawal

If a Respondent wishes to withdraw a submitted Proposal, it must be withdrawn prior to the
Closing Date and Time for Submittal of Proposals. A written request to withdraw must be
signed by the Respondent and submitted to the solicitation Single Point of Contact at the address
specified in Section 7.4.

7.10 Release of Information
No information shall be given to any Respondent (or any other individual) relative to their
standing with other Respondents during the sclicitation process.

7.11 Public Information

All Proposals are public information after the Proposals have been opened and all changes are
public information after the change request period ends. However, copies of Proposals will not
be provided until the evaluation process has been completely closed and a successful Respondent
has been selected. Any person may request copies of public information. If any part of a
Proposal or change is considered a trade secret, the Respondent must clearly desigoate that
portion as confidential in order to obtain protection, if any, from disclosure at the time of
submission. See the Illinois Freedom of Information Act (FOIA), SILCS 140/4 et seq.
Application of the FOIA shall determine if the confidential information claimed to be exempt is
in fact exempt from disclosure, In the event of a public records request, Respondents will be
notified prior to the release of any information. '

7.12 Cost of Proposals

All costs incurred in preparing and submitting a Proposal and participating in interviews, if
required, in response to this solicitation will be the responsibility of the Respondent and shall not
be reimbursed by the Village.

7.13 Contractual Obligation

All Respondents who submit a Proposal in response to this solicitation understand, acknowledge
and agree that the Village is not obligated thereby to enter into a Contract with any Respondent
and, further, has absolutely no financial obligation to any Respondent.
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III. Response to Technical Questions

A. Project Methodology/Approach. Describe your organization’s methodology/project
approach to managing projects, being sure to address the following at a minimum:

1. What is the methodology and approach proposed to address the Scope of Services
and attributes, and to timely complete all required Tasks and their related
Deliverables? (See RFP Section 1.4, Contract Term / Time for Performance).

Ruekert-Mielke’s approach to prepare the Village’s required deliverables on time
and within budget is not rocket science! It just requires adherence to 2 few basic
principles: a carefully contemplated schedule, regular collaboration, and attention to
detail.

Scheduling

We have spent a significant amount of effort behind our proposal to logically order
tasks for this project. Where possible, we will be performing tasks in parallel and
grouping tasks together. We expect that the majority of our work can be done by the
Village’s desired completion date, however, the actual completion of the software
vendor evaluations will be dependent on the ability of these vendors to provide
information, demonstrations, and quotes on a timely basis.

Collaboration

One of the best ways to offset a tight timeline is collaboration. We feel there’s no
reason the Village should have to wait to review a deliverable until we think it’s

; complete. We will be using two methods to help the Village review our deliverables
in-line.

First, we will provide the Village’s Key Staff access to our project eRoom as
described in our work plan procedures. The project eRoom is essentially a nerve
center, providing the Village with access to resources such as Project Status Reports,
correspondence, and deliverables in draft or final form. Village Staff are welcome to
view our deliverable documents and provide comment at any stage of the process,

Attention to Detail
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With a tight timeline, there simply isn’t room for many mistakes. Most of our Key
Staff all have at least 14 years of professional experience and in most cases much
more. That experience helps us quickly identify concerns and resolve them with the
Village before they turn into bigger issues.

Approach to Scope of Services

Asset & Operations Management-Focused Needs Assessment (3.1}

R&M will conduct as series of four (4) interviews with staff identified by the Village
as having responsibilities pertaining to management and operations of the Village’s
Assets as defined for this RFP. These interviews are scripted to ensure vital
information is captured, but are conducted in a manner that allowing respondents to
present their own information and concerns. Each interview is designed to allow
discovery of as much information as possible about the following:

o Identifying the respondent’s current job responsibilities

e Determining how much of their efforts are devoted to asset management

¢ Discovering and documenting processes the respondent uses to collect,
maintain, and process that data.

e Discovering what tasks are repetitive, tedious, or time consuming

e How they expect their role to change in the future in terms of duties and
regulatory requirements

o Listening to their “wish list” of ideas they have that would make their job
easier

After the results are reviewed and analyzed, there may be a need to have more brief
follow-up interviews by phone. Once these clarifications are processed, the results
will provide us a complete picture of the Village’s existing asset management
processes. Qur Asset Management Consultant and Subject Matter Experts will then
use this data, implementation experience, and knowledge of industry best practices to
produce the reports deliverable for this task. '

R/M will also take this opportunity to review the Village’s Associated Programs
identified in Section 2.8 of the RFP. After reviewing the content and functionality of
the systems, we will provide recommendations for working with these systems going
forward. Depending on the system, this could mean any of the following:
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» Recognizing the system is enterprise level. In this case implementers and
developers of each software need to find ways to work together to share
critical data between applications

¢ The system may be a candidate for its own product. The Village may have
some “home-grown” applications that work well on an individual or small
group basis, but they go against the grain of enabling enterprise-wide data
access. For example a building permit database may be a candidate to
migrate to a land management software product because it standardizes
workflows and platforms.

¢ The system may be assimilated into GIS or an asset management and
operations system. Systems that manage primarily spatial data or are already
related to assets should be phased out and migrated. The Village’s Master
Address database, for example, is a prime candidate for conversion to a GIS
datasct.

Assessment, Evaluation and Ranking of Asset & Operations Management
Programs (3.2)

There are far more than six software vendors who have developed asset management
software. R&M’s mission for this task is to cut through the marketing and industry
noise to identify vendors whose products best match Carol Stream’s identified
functional needs. To avoid bias we will start with all asset management system
vendors known to us. We will then strongly recommend passing this list through
filters until we arrive at a suitable number of packages (approximately six) to
consider further.

Our first filter is absolute, non-negotiable criteria, such as leveraging GIS data
effectively, having a stable and growing presence in the market, and possessing at
least minimum levels of the functions the Village truly needs. Other important
criteria we may consider at this stage include the vendor’s target market and client
base, ease of use, and known cost factors,

Adfter eliminating vendors that do not meet non-negotiable criteria, R/M will perform
a survey of other organizations using the remaining products on the Village’s behalf,
Surveys will be limited to three (3) respondents per remaining vendor. Questions will
be developed to gather the following information:

» How similar is the organization fo the Village?
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s What capabilities were most important to your organization?

o What elements of each product proved to be attractive or unattractive to your
organization?

s What three things led you most to the choice you made?

s What were your project costs? (Hardware, software, licenses, implementation
services, etc.). How much was the project cost increased by extras?

e What are you most satisfied and dissatisfied with?

Based on our experiences with these software vendors and our industry knowledge,
R/M will provide the Village more fine-tuned, measurable, and objective criteria that
we can use to evaluate vendors. Regardless, we expect licensing and implementation
costs to be difficult to obtain and analyze. In some cases, R/M will unfortunately not
be able to obtain licensing and implementation costs from the selected vendors. Most
vendors do not publicly advertise their product prices as they often evolve from very
complex pricing systems. Along with this, they may have drastically different
implementation partners, timelines, requirements, and fees. It may be necessary for
the Village to contact vendors for licensing and implementation information and
contacting us for assistance in making an apples-to-apples comparison,

Fortunately, our industry knowledge and previous experience will allow us to provide
the Village reasonable expectations in terms of cost ranges, infrastructure needs,
implementation fimelines, and training requirements.

2. Describe in detail the procedures to be implemented for each element of the work
plan.

Ruekert-Mieclke considers the Project Work Plan as a collaborative effort between a
client and consultant. We will present guidelines that we use as a starting point.
These elements will be discussed in further detail at the Project Kickoff Meeting.

a. Contact information and communications plan

R&M will provide contact information for each Key Staff member. Likewise the
Village should provide R&M with similar information about its Project Manager,
Authorized Representative, and key contacts for Project Stakeholders.

R&M will use its EMC eRoom software as a collaboration and document sharing
tool. Documents and files that will be found here include:
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¢ Staff contact information

» Project schedule, work plan, and status reports
e E-Mail correspondence

o Meeting agendas and minutes

s Draft and final copies of deliverable documents
e Phone call log

The Project Managers will serve as the primary contacts between the Village and
R/M; therefore normal communications should be directed through this channel.
If either Project Manager is unavailable for an extended period of time, the
Authorized Representative should work to resolve urgent matters. Key Staff
members, other than Project Managers and Authorized Representatives are not to
contact each other directly without the approval of both Project Managers.

The exception to this policy is our Client Liaison. Any Village Staff member is
welcome to provide feedback, questions, or concerns to our Client Liaison at any
time. This information will be reported back to R&M’s Project Manager and
Principal for review and resolution if necessary.

b. Invoicing

R&M invoices its clients every four weeks, with payment due 30 days from
receipt. We propose to invoice each task on a percent complete basis using task
costs from our proposal or subsequent negotiations.

¢, Documentation of meeting minutes and decisions

R&M will create meeting agendas and minutes, recording any decisions from
meetings. Depending on the nature of the meeting, we may suggest capturing an
audio recording with permission of all present. Any audio recordings will be
made available in the Project eRoom.

d. Plan for Scope of Services or Contract changes

If the Project Managers or Authorized Representatives agree that any
modifications to the Contract or Project Scope are in order, R&M will prepare a
Contract amendment. The amendment will clearly state the desired
modifications, justification, and changes to the project budget. Amendments must
be approved by both Authorized Representatives,
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e. Plan for address, tracking, and managing issues

If concerns arise, both Project Managers should be informed immediately via
email. This information and the original message will be filed as a “note” in the
project eRoom. A note has the capability for all parties to add attachments and
comments. Both parties are expected to monitor this mformatmn Additionally,
all open issues will appear on project status reports.

[ Status report format

Written Project Status Reports will be prepared only at the Village’s request. A
maximum of two (2) written Project Status Reports will be prepared by R&M and
added to the eRoom as PDF files, The Project Status Reports will be orgamzed
with the following sections:

» Header and date

¢ Progress achicved and deliverables produced since the last report

¢ Documentation of unresolved issues with suggested solutions

¢ Anticipated progress and deliverables for the following period

¢ Changes to budget, schedule, and scope

o Tasks behind schedule, with reasons for the delay and anticipated
completion date

g. Format for all Deliverables

All deliverable documents will be provided in PDF format where possible, unless
another format is preferred. Other deliverables will be provided to the Village in
the format necessary and requested by the RFP,

#. Process and procedures for Acceptance of all Deliverables

When R&M has provided & product that is considered a final product, the
Village’s Project Manager will be notified and asked to accept the product. At
that time the Village will have seven calendar days {or as negotiated) to review
the product and accept it as final or request revisions. If the revisions are
reasonable, R&M will proceed and resubmit the product. Should R&M disagree
with the requested revisions; the concern will be immediately filed as an issue for
resolution.
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If a complete set of deliverables is accepted for a task (e.g., all deliverables
identified in Section 3.4), full payment for the task is expected in the next billing

cycle.
i. Process and procedures for closing out the project
Project close-out procedures will be handled according to the procedure outlined

in Section 3.9 of the RFP. Full payment of all fees is expected upon the final
project invoice at this time

3. Ifuse of subcontractors is proposed, address specifically how coordination will be
maintained.

Ruekert & Mielke will not be using subcontractors for the Project.

4. Address significant milestones, included deliveries of Work Products and proposed
meetings with any Stakeholders.

Please see our comments in part 1 of this section.
B. Required Equipment/Software. What equipment and software will you use, if any?

1. State briefly the equipment and software that are critical to the Project under your
methodology and approach to Project Work, In addition, cite