Ulllage of Carol Stream

SPECIAL WORKSHOP MEETING
MONDAY, OCTOBER 2, 2017

6:00 P.M.

CAROL STREAM FIRE PROTECTION DISTRICT

FIRE STATION 28
365 KUHN ROAD
CAROL STREAM, ILLINOIS 60188

TRAINING ROOM

AGENDA

. CALL TO ORDER

. ATTENDANCE

. WEBSITE DESIGN PRESENTATION
. OTHER BUSINESS

. ADJOURNMENT
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Website Redesign

Presentation

Selection

National Government Management Information Sciences (GMIS) Database
56% of national participants used either Vision Internet or Civic Plus
A 3™ vendor, SeamlessGov was added for comparison

Who best aligned with Carol Stream’s Requirements
SeamlessGov was eliminated from further consideration

Queried GMIS for Recommendations
Feedback was split positively between the two remaining vendors

Cost
Both /Vendors are similarly priced
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Selection

Previous Experiences

Vision Internet has the expertise, professionalism and quality required to
complete this project as demonstrated in the previous design research
phase of this project

The Preferred Provider is Vision Internet

Though both companies are well qualified, staff is seeking to waive
competitive bidding and award Vision Internet a contract for service
pursuant to the Carol Stream Code of Ordinances
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Previously Identified Goals

User Friendly T— L

*

*

Services Oriented

*

Attract Potential Business to the Area

*

Showecase the Community

*

Emphasize Government Transparency
Integrate with Social Media

*
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User Friendly - Search

Search is one of the top 3 actions taken
on the Carol Stream site. The search
feature has to work well.

visionSearch

* Synonyms ensure visitors receive the
information they seek

* Keywords provide the ability to promote
specific pages

* |Integrate search results across multiple
domains

Most Requested

Utility Bill Payment.

Police Active Calls

Employment

http:{/www.myclearwater.com/home
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User Friendly — ADA Compliance

New rules on Americans with Disabilities Act
website compliance will be required in 2018

Existing guidelines such as ADA, Web Content
Accessibility Guidelines (WCAG) 2.0 and Section
508 are being increasingly enforced.

INDUSTRY INSIGHT

Prepare now for upcoming website
accessibility mandates

By Ashley Fruechting M_ar 01,200 R

User Friendly — ADA Compliance

* It’s the right thing to do and it’s the law

* The DoJ Entered into 14 Accessibility
Settlements in 2015

* With VisionLive Plus Support* Vision will
complete bi-annual WCAG 2.0 compliance
audits

* Proposed Vision contract includes ADA
training
* ADATips are built-in to the design interface

INDUSTRY INSIGHT

Prepare now for upcoming website
accessibility mandates

By Ashigy Fruechting Mar 07,2017
we__ >~
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User Friendly - Language Translation

Leveraging a Google translate module built directly into the site, users of the
site will be able to convert the site to the language of their choosing.

Services Governmeant Resigenis Businesses A s { Want 1o

www.citymb.info/city-services/enews-sign-up

User Friendly — Language Translation

Boaras and Cormumssions Juntas v nsSINes

Inscripcién en eNews

b mprims @ Comentarios

eNews Sign-Up
o Pt WP Feedback

Camnunuly Development Desarrolin comunilario

Please Read Our Disclaimer: Por favor lea nuestra renuncia:

The City of Manhatian Beach provides e-mail upde La Ciudad de Manhattan Beach ofrece actualizac
Fire Deparimenl information on the City's web site. For purposes of Cuerpo de Bomoe!os puntualidad y facilidad de acceso a la informacio

City Clerk Empleaqn e \d clu

[Finance Financiar

provide an e-mail address. No olher personal Infor recibir acluallzaclones de correo eleclronico, se |
Human Resources be relained in confidence and will not be released Recursos nninos recopilara ninguna otra informacion personal pat
will not use your e-mail address for any purpose ol en confidencia y no se publicara a menos que la
Inrermalion Tecnnoloyy you've subscribed lecnologia Infermacion Cludad no utllizara su direccién de correo electré

actualizaciones de correo electronico especificas
MBTV You may unsubscribe to e-mall update(s) you rece MBIV

directions provided at ihe bottom of each update |
Parks and Reciealion your e-mail address will be deleted from our syster
privacy policy for additional information.

Usted puede cancelar la suscripcion a las acluali
Parques y Recreacion elecirénico que recibe sigulendo las instruccione
de cada aclualizacton Si cancela la suscripcion,

DEDATBNEIO UE ERIC electronico se eliminara de nuestro sislema Por

Police Deparunent

www.citymb.info/city-services/enews-sign-up
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User Friendly — Responsive Design

Aresponsive design is required for our growing mobile user . ..
base S

44% Mobile
56% Desktop

Mabilo
E1

Desktop

u Desktop ® Mobile ® Tablet

* Most responsive designs adjust the content on a page
for a smaller window. (tablet, phone, etc.)

* Vision’s technology allows you to tailor the
responsive design by changing the links and buttons

to be optimized for mobile devices.
P http:/lwww.myclearwater,com/home

http://www.olatheks.org/

- . 5 http: .citymb.i
* Mimics a mobile application http://www.citymb.info
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| Search

http://www.olatheks.org/

>

Departmerts
MORE »

Conlact Ly
OlalheConnec!
ENolification
VIEW FULL SITE
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Service Oriented - Dynamic Navigation

Revamp Navigation to highlight the top 10 website tasks and prioritize these
tasks on the homepage

http://www.citymb.info/home

Service Oriented - AP

Application Programming Interface

REGISTRATION FORM

Included to allow 3™ party pena: | RS &
. . Address: * | City/stateszip: 3
integrations. e | 4 | :
FO r. se rVi ces l ike For more Inlm:::n;:::c::::m‘n;?m) B71-6201

* Online Fillable Forms

* GIS Mapping
* License Renewals
* Form Libraries
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Attract Business — Economic Development Website

Vision Internet will work with staff to create a sub-site under our main site.

* Different appearance to emphasize a business focus
*+ Top navigation will remain consistent with the Village’s site

* Alternative navigation menus will provide easy linking to critical
information
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futs D@ O3mimem  ses: 8
S Clty of Culvas Clty - Cley Hall W .
| STI0 Culvar Bivd. vy
Culver Clry, CA. 50212 £
Oty Hall hrmrs ave from 7 30 o 5-1pm bnndey ough Friday
Clty Hall la closed on allamating Fridays Click here 1o view the
days that Clty Hall s closed

Parking: Plenly of sireet patking (s avaliable near Gty Hah as wel
as in thz parking strucluwe beneath Cly Hall accessible (rom
Duguesne Avere vksilas spaces e on the st level new the
werators]

Directione

From the North:
Tako lie 1405 San Diega Favy South Exli (408 San Diega Fuy via

ramp Al sig 1eading *1-10 Santa Monica Fuy lo Los Angetes / Sanla
Morica™ and go Southeast Continue qalng East on 110 Santa

T

Business Disticts

http:/fwww.culvercity.org/city-hall b ol i

Apply ior & Husiness Tax
Certlficatn

Become a Gity Vendos
RFPLBuh
Commercial Propery Listing

Commercial S miafion Services &
Racycting

Wunkcipel Fider Network Project

ienclly
Ovienied
| Business to the Area

Showcase the Community

Transparerncy
jal Media
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Showcase the Community — Background Imagery

Vision Internet has the capability to provide image sliders on the main
page and also sub pages within the site.

In addition, image libraries and slide show components are included in the

Vision application package.

http://www.village.bartlett.il.us/home
http://www.mountprospect.org/

22
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Phato Callony

Wiy Eeedback B ShuedBochmnuk  Fontsze D

2017 ONE-PS Picnic & Community Expo
Updated on 04/05/2017 5:31 PM

The 10th Annual ONE-PS Plcnic & Community Expo was hetd on Saturday, March 25 at Ruth Hardy Park

B Print Fesgback @ dhweSflogempl  FortSize: @B

(All Categories) \/

2011 Festival of LIghts Parade Balloons 2012 Festlval of Lights Parade Balloans
Contains 57 Photofs) Contains 40 Photo(s)

2013 Festival of Lights Parade Balloons 2014 Festival of Lights Parade Balloons
Contains 27 Photo(s) Contains 18 Photo(s}

23
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Emphasize Government Transparency

Intedgrate witly Social Meacdia

2

12
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Government Transparency

o L TV -
e Ll

The Village of Carol Stream is proud of the information we make available
on our website, but feedback has revealed it’s not always easy to find.

Solutions:

* Provide a Well Configured and Capable Search Engine

* Vision eNotification System
* visionPulse

Vision eNotfication

This feature provides a way for
visitors to sign up to get email alerts
on topics of their choosing. These
alerts can be bundled into daily,
weekly or monthly digests.

Some categories might be:

* Budgets

* Agenda

= RFP

¢ Road Work

¢ Police Bulletins
* News

13
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Government Transparency - visionPulse

visionPulse

Pulse is an add on module that allows residents to have one centralized
location where they can find information on topics and provide their
opinion. Feedback that is then shared with the necessary decision
makers. visionPulse gives your customers a platform to share their
comments (or place their vote) where they know they will be heard.

27

Government Transparency - visionPulse

Why visionPulse? sell ) =
* Generates formatted reports that can be shared with staff and Village Board
* Automatically archives published topic content

* Integrated with the website’s eNotification, which simplifies community
communication

* Content can be published directly to social media and to email lists to drive awareness
on hot topic issues, but still maintains a centralized location for feedback

* Allows complete control over comment and poll settings to allow for specific types of
interactions, increasing security or opening questions for broader reach and dialogue

* With social media channels, many times your feed won’t even show on someone’s
page, or if they get a lot of feeds, yours will float to the bottom

* |s built using the same CMS as the website
* Not everyone uses social media

EL]

14
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Welcome to Shakopee Pulse! We invite you ta share your feedback and input on current city initiatives, such as budget, development

and more. Weigh in through polls and online forums, Feedback will be shared with city leaders
SHAKQPEE
P U LSE You must have a website account to participate in the discussion. Create or sign into your account.

Body Worn Cameras

tn 2016, the Shakopee Police Department received a $60,000 bod! a
s y Subscribe Today!
worn camera grant from the Department of Justice’s Bureau of
Justice Assistance. The grant will help the department fund 50 body
Enier e-mall

cameras and accessories, as well as necessary server storage

equipment.

BSCRIBE TO TOPIC

Create an Account

As part of the grant, the city must develop a body worn camera
policy. The department is currentdy seeking community input on its
proposed policy (see below). We'd love ta hear your thaughts, concerns or ideas. Feedback will be considered as we

finalize our draft policy.

| Example - Topic I

https://www.shakopeemn.gov/Home/Components{Topic/Topic/393/557

29
Subscribe Today! i
d TopicHost  NEyample - Contact |
Enter e-mail
Joy Sutton
SUBSCRIBE TO TOPIC
Rale: Grants &
Create an Account Special
Projects
Coordinator
. Phone: 952-233-9321
Timeline
) Send a Message
(J‘} Upcoming
Tagged In:
Currently Open
You can now engage with police department
this topic
i body worn cameras
(3) Closed
. . policin alicy draft
I Example - Timeline I = P

https:/lwww.shakopeemn.gov/Home/Components/Topic/Topic/393/557
30
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City of Shakopee Body Worn Camera Policy - Draft [PDF]

Minnesota General Records Retention Schedule [PDF)

Update from April 11 City Council Meeting

The City Council discussed the proposed body worn camera policy at its April 11 workshop. Several technical
questions emerged during the session. Responses to the concerns are posted below:

1. We can be assured that the videos are not being edited when they shouldn't be. The system is designed
not to allow for the original video to be altered in any way. If a video requires any modification, such as
redaction for public release, a child copy of the video is automatically created for this purpose leaving the
original video in the system intact. The Getac Veretos software logs the original file state, through a
calculation of a checksum, and would produce a system error if the original file was ever modified. Getac

software has built in reporting to verify the validity of all video files and logs who has accessed any video
within the system.

I Example - Meeting Information or other pertinent Information I

https://www.shakopeemn.gov/Home/Components/Topic/Topic/393/557

31

User Friendly

y& O i(\] e

GHIZE LIQVEMIMENT [Tl Sha ey’
Integrate with Social Media

32
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Integrate with Social Media

Vision Social Media Management - V|S|onSOC|aI

VisionSocial allows you to create content on the website and push it out to all of your
social media outlets.

*

Eliminate having to login to multiple sites to post content
Schedule messages for the future

*

*

Plan posts across multiple social media outlets for media campaigns
* Creates a consistent message across all platforms

33

Other Noteworthy Features

34
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Other Features

* This is a secured website specifically for groups providing private content
Service Request Management

* Allows users to report and receive status updates on code violations and service
requests

Streaming Video

* The standard service allows 24 meeting videos a month

* Additional videos and video indexing is available at an additional charge
Agenda Manager

* Allows staff to create paperless agendas and post packets and minutes online in
the web site application. (This is being regommended as an option)

Extranet . B

Other Features

Carol Stream Business Directory
* A categorized directory listing of Carol stream’s businesses and contact information
* Helps people shop Carol Stream

Internal Staff Directory

* Provides site visitors information about department services and contact
information

Emergency Notification

* Provides a notification banner at the top of the page

* Completely overrides the main page with a notification message
Human Resources Applicant Tracking

18
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Wireframe Confirmation

Wireframe Confirmation - Layout

CAROL STREAM

MESIDENTE OEFARTMENTE
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Wireframe Confirmation - Layout 2
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5 Year Total Cost

21
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Cost - Vision Internet Option 1

Vision Internet Option 1

Unlimited Data Storage

Advanced Support

2 Days Onsite Training

1 Day Dedicated to ADA Content Design
Bi-annual Site Reviews

Includes Advanced Responsive Design
visionPulse

Agenda Meeting Manager

(<IN MRV I VYIS VI

43

5 Year Total Cost

Vision Internet | Vision Internet

1 (includes initial setup) $36,800

$7,900

44
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Next Step...

Direction from the Board how to move forward with the
website redesign project

45
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