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1. CALL TO ORDER 

 

2. ATTENDANCE 
 

3. FY 22 BUDGET WORKSHOP #2 – GENERAL FUND – PART 2 
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Village of Carol Stream

FY 22
Budget Workshop #2

GENERAL FUND – Part 2

March 1, 2021
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Agenda

GENERAL FUND

 FY22 General Fund Revenue Recap
o Revenue Summary

o Changes since February 1 workshop 
meeting.

 FY22 General Fund Expenditures
o Expenditures by Category

o Staffing Changes

o Closing the Budget Gap

o Departmental Summaries
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FY22 Revenue Summary
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FY22 Revenue Projections
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FY22 Revised Projected Revenues:

• Updated estimates of Income Tax, Personal Property Replacement Tax (PPRT), Cannabis 

Regulation Fund (CRF) from the Illinois Municipal League + revised property tax 

estimate have added $305,000 to projected revenues.

• This represents recovery of 4.0% over FY21 estimated non-CARES  revenues.

• We look to FY22 with projections that are roughly equivalent to pre-pandemic 

revenues, thus we will be operating in FY22 with revenue levels experienced in FY20.

• No new revenue sources or tax/fee increases are proposed for FY22.

FY20 FY21 FY21 FY22 FY22

Actual Budget Est. Orig. 2-1-21 Revised

General 28,733,651$ 28,950,000$ 27,635,000$ 28,435,000$ 28,740,000$ 

CARES $ 37,363            -                   1,995,000      -                   -                   

Total 28,771,014$ 28,950,000$ 29,630,000$ 28,435,000$ 28,740,000$ 



FY22 Revenue Projections

February 17, 2021 Governor’s Budget Address:
 Governor’s Office proposing a 10% cut to municipal distributions 

of State Income tax in State FY22 budget.  This would result in a 

loss of revenue to Carol Stream of about $448,000.

 Also proposed are actions that would “close corporate tax 

loopholes”, producing revenue increases estimated to more than 

offset municipal losses.

 No changes proposed to draft FY22 budget resulting from this 

proposal.  Will reassess the situation as the State finalizes their 

budget in May/June.  

History of State Income Tax Revenue Diversions

FY18 10%

FY19 5%

FY20 5%

FY21 0%
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FY22 Revenue Projections

Federal Stimulus / Relief Bill in 2021?

 Congress continues to discuss the next relief package which, at 

present, includes carve-outs for direct payments to units of local 

government ($19.5 B).

 The proposed FY22 budget does not rely on receipt of stimulus 

funds however staff will continue to monitor and pursue 

opportunities where Carol Stream would be eligible for and benefit 

from funding.
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FY22 General Fund

Proposed Expenditures
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FY22 Proposed Expenditures

The FY22 General Fund Budget is balanced as proposed.

Projected Revenues $28,740,000

Proposed Expenditures $28,740,000

Surplus/(Deficit) $              0

 Proposed Expenditures for FY22 will decrease by $1,063,000 or 

3.6% compared to FY21 Revised Budget as amended on 2/16/21.

 A fairer comparison would be to the FY21 Original Budget, which 

also shows a decrease of $210,000 or 0.7% from our current fiscal 

year.



Village of Carol Stream
Proposed General Corporate Fund Expenditures by Type

Fiscal Year 22 Beginning May 1, 2021
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Total Proposed = $28,740,000



Village of Carol Stream
Proposed General Corporate Fund Expenditures by Department 

Fiscal Year 22 Beginning May 1, 2021
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* Includes Administration, Village Board & Clerk, Plan Commission & ZBA, Fire & Police 
Commissioners, Legal, Municipal Building, Emergency Services and Special Events.



Village of Carol Stream
Draft General Corporate Fund Budget Expenditures

FY22 Proposed Compared to FY21 Budget
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ORIGINAL Proposed

Actual Budget Estimated Budget

FY 19/20 FY 20/21 FY 20/21 FY 21/22

Personal Services 12,908,730$   13,421,974$   12,643,589$   13,742,259$   320,285$   2.4%

Seasonal Help 45,566             55,588             21,056             59,106             3,518          6.3%

Court Time 124,040           145,000           106,000           136,000           (9,000)         -6.2%

Overtime 748,638           852,900           784,160           836,350           (16,550)      -1.9%

Group Insurance 1,734,663       1,893,326       1,699,889       1,994,313       100,987     5.3%

IMRF 771,735           913,473           834,037           922,330           8,857          1.0%

FICA 995,632           1,064,944       966,734           1,060,916       (4,028)         -0.4%

Work Comp/Unempl. 312,132           312,132           312,882           312,132           -              0.0%

Police Pension 2,625,502       2,850,352       2,862,452       3,068,127       217,775     7.6%

Total Salaries & Wages 20,266,638     21,509,689     20,230,799     22,131,533     621,844     2.9%

Contractual Services 5,181,150       6,552,307       5,889,414       5,913,472       (638,835)    -9.7%

Commodities 313,452           671,704           542,041           637,695           (34,009)      -5.1%

Capital Outlay 371,351           216,300           467,746           57,300             (159,000)    -73.5%

Total Expenditures 26,132,591$   28,950,000$   27,130,000$   28,740,000$   (210,000)$  -0.7%

FY20/21 Budget

FY21/22 Proposed to



General Fund Budget

FY22 Salaries & Wages
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Salaries & Wages

◦ Represents 77% of the total proposed FY22 Budget.

◦ Includes all employee wage categories (salaries, 

overtime, seasonal, court time) plus employment 

taxes (FICA), health benefits, workers compensation 

insurance and retirement benefits.

◦ Total Salaries & Wages proposed to increase by 

$621,844 or 2.9% over the adopted FY21 Budget.



General Fund Budget

FY22 Salaries & Wages
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Salaries & Wages
◦ Growth in Salaries & Wages has slowed considerably between 

FY19 and FY21 at only 0.3% per year vs the previous 5 year 

period between FY14 and FY19 at an average of 4.5% per year.

◦ This has been driven by:

1. High retirement/turnover rates.  25% of staff positions have 

turned over in the last 3 years.

2. Slight decline in authorized positions of 3.4 FTE between FY19 

and FY21.

3. Creating new position classifications with lower pay ranges.

4. Holding position vacancies and recruiting delays.

◦ While this recent level of cost containment is good for the 

budget, particularly during recent economic uncertainty, it is not 

sustainable indefinitely.



General Fund Budget

FY22 Salaries & Wages

14

Avg. = 4.5%

per year

Avg. = 0.3%

per year



General Fund Budget

FY22 Salaries & Wages
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 Personal Services (Salaries) show an increase of 2.4% 

compared to the FY21 budget.

◦ Accounts for just over half of all increases in the Salaries & 

Wages category in FY22 vs FY21.

◦ Includes contractually obligated general wage adjustments for 

represented employee classes plus similar adjustments for non-

union personnel.

◦ Net budgeted salary decrease in Engineering, Community 

Development, and Municipal Building due to turnover.



General Fund Budget

FY22 Salaries & Wages
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 Seasonal Help 

◦ Public Works plans on returning to summer seasonal 

assistance (9 positions) following a year off in 2020.

 Group Insurance 

◦ Our participation in the Intergovernmental Personnel 

Benefit Cooperative (IPBC) for employee health/dental 

benefits renews on July 1 each year.

◦ Projecting a premium increase of 5.8% (health) and 2.4% 

(dental)



General Fund Budget

FY22 Salaries & Wages
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 Pensions

◦ IMRF employer contribution rate increased from 13.63% to 

14.25% of payroll between 2020 and 2021 (4.5% increase in 

rate).  Overall budgeted increase of only 1.0% between 

FY22 proposed and FY21 budget is due to slower growth in  

IMRF wage base.

◦ Police Pension Fund Contribution to increase by $200,575 

or 7.0% to a total of $3,050,927 for FY22.  Based on 

independent actuary study.



Village of Carol Stream

Changes in Proposed Village Staffing

(non-seasonal) - FY22
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FY21 Authorized Positions 161.90   

Engineering Services

- Stormwater Administrator1 (1.00)       

+ Civil/Stormwater Engineer1 1.00        

- Engineering Inspector2 (1.00)       

+ Engineering Technician2 1.00        

Proposed FY22 Authorized Staffing 161.90   

Net Change from FY21 -          

% Change from FY21 0.0%

1
Change in title only.  No impact to pay range or compensation.

2
Conversion to lower salary classification.  One of two authorized

Engineering Technicians will not be funded in FY22.



Village of Carol Stream

Changes in Proposed Village Staffing

(non-seasonal) - FY22
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Long-term Authorized Staffing History



General Fund Budget

Closing the Budget Gap
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General Fund overview presented on 2/1/2021 included a 

working deficit of $1,540,000.  The proposed FY22 budget 

was brought into balance on a number of fronts:

$  486,000 Complete FY22 Equipment Replacement Fund 

(ERF) contributions in FY21 from surplus.

367,000 Complete various FY22 proposed equipment purchases in 

FY21 from surplus (includes Police body cameras).

382,000 Expenditure items requested for FY22 that we will need to 

do without (see next slide).

305,000 Revenue projection updates (from page 4).

$1,540,000 Amount needed to Close the Budget Gap



General Fund Budget

Closing the Budget Gap
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Budget Cutbacks Implemented

122,000$ Reclassify to Capital Projects Fund

- Police Lot Security (new)

- Public Works Rear Gate Replacement

- Annual Road Striping Program

99,000     Eliminate funding for 1 Engineering Technician

25,000     Info. Tech. - Tape Backup System (new)

22,000     GIS Services (no increase from current)

20,000     Engineering Consultant Contingency (new)

20,000     Com. Dev. - Retrofit Grant Program (new)

15,000     Police License Plate Reader Cameras (new)

15,000     Various Laptops & Displays (new)

15,000     Tuition Assistance Plan

6,000       Info. Tech. - Asset Tracking System (new)

5,000       Police Evidence Room Recording System

2,000       Telephone and Data (new)

500          PW Snowfighter's Dues (new)

500          PW Logo Trademark (new)

15,000     Various - Pricing Improvements

382,000$ Total Cutbacks



Proposed FY22

General Fund Budget

DEPARTMENT HIGHLIGHTS
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Department Highlights

 Village Board & Clerk
◦ Board / Executive Staff Goal Setting Workshop ($5K)

◦ Senior Council support contribution continues ($10K) 

◦ Community Survey ($16K)

 Emergency Services
◦ Finalize architectural plans for build-out of Emergency Operating 

Center (EOC).  Construction budgeted in Capital Projects Fund.

 Financial Management
◦ Following implementation of upgraded cash receipting system in 

FY21, change credit card vendors and begin passing on processing 

fees for all in-person payments at the Village Hall.  General Fund 

cost savings of approx. $22,000.
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Department Highlights

 Special Events
◦ Funds budgeted for shortened Summer 2021 concert series, 

however these events may not be held due to current State 

gathering restrictions.

◦ Village share of annual 4th of July fireworks also budgeted but 

event not certain at present.

 Community Development
◦ Seasonal intern added in FY21 continues into FY22 to facilitate 

implementation of UDO project.

◦ Some funding set aside for possible Economic Development 

initiatives / incentives ($25K)

◦ Software modifications and increased licensing for department’s 

permit software to accommodate UDO implementation and 

expanded use in other departments ($11K).
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Department Highlights

 Engineering Services
◦ Net Budget decrease of 16.0% from FY21 budget.

◦ Cost savings produced through retirement, downgrade of 

Engineering Inspector to Engineering Technician and holding 

vacancy of one Engineering Technician during FY22.
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Department Highlights

 Information Technology
◦ Consultant assistance with development of an Incident 

Response Plan. ($15K)

◦ Complete the Police replacement vehicle laptop 

installations.

◦ Increase storage capacity for the following systems:

 Police storage to support body cameras

 Production storage for server systems

 Backup target storage 

◦ Village laptop replacements.
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Department Highlights

 Public Works Department
◦ PWC Space Optimization Study re-budgeted from 

FY20. ($30K) – This study will examine exterior and 

interior uses and recommend improvements and 

rehabilitation.

◦ Contractor painting of 16 decorative light poles on Lies 

Road $8K) and all street light control cabinets ($4K) 

over 2 years.

◦ Hydraulic Forks for skid steer ($9.5K).

◦ Increased hauling costs (+16K) reflects a recent focus 

on routine cleaning of catch basins and storm inlets.

◦ Contract Parkway Tree Inventory and Management Plan 

($30.5K).  Cost partially offset by $20K grant for net 

cost of $10.5K.
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Department Highlights

 Police Department

◦ New Legislative Requirements under HB3653

◦ Unknown Long–Term Consequences

 Reporting Requirements

 Training Requirements

 Operational Requirements
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 Police Department cont.

oBody Camera Program

• $112K covers 3 years

• 65 cameras & related equipment – individually 

assigned

• Policy development – operational use

29



 Police Department cont.

oContinued emphasis on grant initiatives

• Rec’d over $300K in 2020 for traffic enforcement & 

education

• Reductions in crashes in 2020
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 Police Department cont.

oExpansion of Officer Wellness Program

• Increased $2,600, total approx. $5,600

• State standards for mental health screenings

• 3 prong approach
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 Police Department cont.

oLess Lethal Weapon Option

• $5K cost for two launchers

• Reduce risk of injury

• Bean bag – can over-penetrate

• Foam – tip 40mm round
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 Police Department cont.

oInternal Affairs Software

• $2,500 Cost

• Better tracking/reporting of investigations

• Early intervention application
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 Police Department cont.

◦ Scheduling Software

 $4,500 Cost

 Better communication

 View/Manage through handheld devices
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 Police Department cont.

◦ Accreditation

 $1,500 Cost + Time

 Professionalism

 Integrity

 Accountability
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Next Steps / Key Dates

• Monday, March 15, 2021
 Budget Workshop – Capital Improvement Program

• Friday, March 26, 2021
 Draft FY22 Budget distributed to Village Board and available for public 

review in the Village Clerk’s Office and Village web site.

• Monday, April 5, 2021
 Budget Workshop – Water and Sewer Fund and Other Funds

• Monday,  April 19, 2021
 6:00 pm Village Board Meeting – Public Hearing and subsequent adoption of 

FY22 Budget and FY21-FY23 Financial Plan.
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?QUESTIONS?
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