SPECIAL WORKSHOP MEETING OF THE MAYOR AND BOARD OF TRUSTEES
Gregory J. Bielawski Municipal Center, S00 N. Gary Avenue,
Carol Stream, DuPage County, IL

March 6, 2023

Mayor Frank Saverino, Sr. called the Special Workshop Meeting of the Board of
Trustees to order at 6:38pm and directed Clerk Julia Schwarze to call the roll.

Present: Mayor Frank Saverino, Sr., Trustees Jeff Berger, Tom
Garvey, John Zalak, Rick Gieser, Mary Frusolone and Matt
McCarthy, Village Clerk Julia Schwarze

Absent: None

Also Present: Village Manager Bob Mellor, Assistant Village Manager Joe
Carey, Finance Director Jon Batek, Public Works Director
Phil Modaff, Assistant Public Works Director Brad Fink,
Community Development Director Don Bastian,
Engineering Services Director Bill Cleveland, Assistant
Engineering Services Director Adam Frederick,
Civil/Stormwater Engineer Greg Ulreich, Chief of Police Bill
Holmer, Deputy Police Chief Don Cummings and Human
Resources Director Caryl Rebholz

FY 24-28 Budget Workshop #3 - Capital Improvement Program

Engineering Services Director Bill Cleveland, Finance Director Jon Batek, Assistant
Engineering Services Director Adam Frederick, Civil/Stormwater Engineer Greg
Ulreich and Assistant Public Works Director Brad Fink led the Mayor and Village
Board on a discussion of Capital Improvement Program revenues and expenditures.

Village Board directed staff to include additional electrical, bandshell and restrooms
in Request for Proposal for Town Center Space Utilization Study.

Attached is the PowerPoint presentation with corresponding details used to guide
the meeting.

At 7:49 p.m., Trustee McCarthy moved and Trustee Zalak made the second to adjourn
the meeting. The results of the roll call vote were as follows:
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‘ Ayes: 6 Trustees Berger, Garvey, Zalak, Gieser, Frusolone and
McCarthy
Nays: 0
Absent: 0

The motion passed.

FOR THE BOARD OF TRUSTEES
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Frank Saverino, Sr., Mayor
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BUDGET WORKSHOP #3
FY24-28
CAPITAL IMPROVEMENT
PROGRAM

March 6, 2023

AGENDA

« FY24-28 CIP and Financial Overview — jon Batek

«  Asset Overview and Grant Summary — Bill Cleveland

» Roadway Proposed Projects — Adam Frederick

«  Stormwater Proposed Projects — Greg Ulreich

« Public Works Facility Proposed Project — Brad Fink

FY24-28 Capital Improvement Program

The Capital Improvement Program (CIP) encompasses the combined
activities of two distinct Village Funds:

I. Capital Projects Fund (CPF)
2. Motor Fuel Tax Fund (MFT)

Capital improvement activities associated with the Water and Sewer
Fund are contained within that fund since those projects are directly
funded by water and sewer rates and users of the system.

CIP = CPF + MFT

-

FY24-28 CIP Overview

5 Year CIP Revenues

5 Year
FY24 FY25 FY26 FY27 Average
CIP Operating Revenues*  $ 6.633.000  $6.363.000 $6.198.000 $6.157.000 $ 6.120.000 $6.294.200
CIP Grant Revenues 2.576.000 1.188.000 231.000 113.000 821.600
Total CIP Revenues $ 9.209.000 $7.551.000 $6.429.000 $6.270.000 $ 6.120,000 $7.115.800
Outlook % of Total
Flectrcity Utility Tax Stable ' Consistent 33%
Telecommunications Tax Treading Downsward 8%
Real Estate Transter Tax Treading Downward 15%
Local Motor Fuel Tax Stable ' Near-Term 14%

State Motor Fuel Tax Stable - Near-Term 30%




FY24-28 Financial Overview

Total Projected Revenues, Expenditures
and Reserves — 5 Year CIP

Reserve
Revenues Expenditures Difference Balance
FY23est. $ 8.757.185 § 8916000 $ (158.815) $24.548.608

FY24 9.209.000 14,672,000 (5.463,000)  19.085.608
FY25 7.551,000 11.569.000 (4.018.000)  15.067.608
FY26 6.429.000 8.904.000 (2.475.000)  12.592.608
FY27 6.270.000 6,826,000 (556,000) 12,036,608
FY28 6,120,000 5,380,000 740,000 12.776.608

$44,336,185 $56,267,000 $(11,930,815)

Current infrastructure constructed over the past 60+ years
since the late 1950%s has a total worth of nearly $500,000,000

Infrastructure Assets by Cost to Construct

1%

Roadway assets make up nearly half of the Village's infrastructure
and about 2/3 of the Capital Improvements Program assets

Historical CPF/MFT Funding Split

Elexible Pavement Project - 20 Year Fund Summary

Motor Fuel Tax and Capital Projects Funds have been used
nearly equally to fund Flexible Pavement Projects in the past

In 2020 the State gave over $2.6M to the Village in Rebuild lllinois Bond
funds for roadway reconstruction to be encumbered by July 1*,2025

FY24 Roadway improvem

By Funding Type

In FY24 Rebuild lllinois Bond funds make up nearly
one quarter of the Roadway Improvements Program




Rebuild lllinois Bond funds account for less than ten
percent of roadway revenue in the Five Year Plan

Program

S5YR Roadway improvements

Funding T

In the Five Year Plan roadway improvements are
increasingly funded by the Capital Projects Fund

Dedicated revenue sources have helped fund the CIP

FY24 Capital Projects Fund - Revenue Sources
{$7.354,803) Operating Rev. (54%)

o Flectricity Use Tax
» Rewl Estute Transter Tax
* Tedecomenurications Tax
Local Motor Fuel Tax
1% Non Operating Rev. {86%)
s e sterment income

Grants (Exchding IDOT
Construction Grants)

In FY24 grant funding provides over one third
of project design and construction costs

Grant revenue comes from a variety of different sources

Over three fourths of grant revenue is for stormwater projects in FY24

* $937,685 in non-revenue construction grants administered by IDOT

Grant funding in the Five Year Plan accounts for over $9M

Grant funding in the Five Year Plan is about two thirds roadway construction

($2,557,672 in grants applied for pending selection approval)




Proportion of the CPF being spent on each asset in FY24

Large Facilities and Stormwater projects
account for nearly half of the CIP in FY 24

Asset funding breakdown in the Five Year Plan

The Five Year Plan shows roadway projects
accounting for about two thirds of construction

CAPITAL
IMPROVEMENT
PROGRAM

PROPOSED FY24
TRANSPORTATION
PROJECTS

Transportation Projects

CIP Projects By Fund (S000)

Roadway Systen
Flexible Pavenment Program

Crackfilling Program

Flexible Pavement Program

Pavement Preventative Maintenance Progmm

Morton Rd. Reconstruction - St. Charles to North

Fair Oaks Culvert and Guardmil

Fair Oaks Rd - Plum Grove Ct to Amw Trl Rd

Fullerton Ave. LAFO and sidewalk ($750.000 Grant)*

Pavement Condition Index Study

Kuhn Road Bike Path Extension ($369.425 Gmnt)*

Lies Rd. Bike Path Extension ($368.260 Grant)*

Klein Creek Trail - Kuhn to Thunderbird

Southeast Bike Path ($1.194.160 Grant)*

Roadway System Subtotal

CPF Total
MFT Total
RIB Total

* Village proportionate share of grant funded project

*++Village portion based on assumed grant award

Fund

FY24

Plann




Flexible Pavement Project Historical Values

2023 Flexible Pavement Project

Village of Caroi Stream
2023

Frexivle Pavement
Project
suateza Creses seews mom [T5)

Motor Fuel Tax Fund — $3,400,000

Crackfilling
Pavement Preventative Maintenance

Crackfill Project — Motor Fuel Tax Fund — $100,000
Pavement Preventative Maintenance — Capital Projects Fund — $500,000

Morton Road Reconstruction

Rebuild lllinois Bond Fund — $576,000




Fair Oaks Road
Culvert/Guardrail/Slope Stabilization

Rebuild lllinois Bond Fund — $472,000

Fair Oaks Road Rehabilitation

| Village of Garol Stream
] 202

L
—:~--- -#»A-{ Fair Oaks.
|

Project
Suctecs Do Sucts e [)

Rebuild lllinois Bond Fund — $700,000

Federally Funded Road Projects
Fullerton Avenue LAFO and Sidewalk

Project Phase Total Cost Federal Grant  State Grant Local Match

Design Engineering Phase 1 $ -8 s $

Design Engineering Phase 2 $ 15000000 $ s $ 15000000

Right of Way s - s s

Construction Cost S 150000000 § 75000000 $ S 75000000

Construction Engineering $ 5000000 $ 5000000
S 170000000 § 75000000 § S 95000000

6%

Pavement Condition Index Study

Capital Projects Fund — $50,000




Federally Funded Bike Trail Projects

Kuhn Road Trail

Project Phase Total Cost Federal Grant State Grant Local Match
Design Engineering Phase 1 $  6L47500 S 49,180.00 S s 12.295.00
Design Engineering Phase 2 § 11421500 § 9137200 $ s 22.843.00
Right of Way H 340000 $ 1,700.00 s 170000
Construction Cost § 52137200 S 36490500 $ 452000 $ 15194700
Construction Engineering S 6LE000 § 4344000 $ 618000 $ 618000

§ 76226200 S 55659700 S 1070000 S 19496500

2%

Federally Funded Bike Trail Projects
Lies Road Trail

Project Phase Total Cost Federal Grant State Grant Local Match

Design Engineering Phase 1 S 8050000 5 6440000 S B 16.100.00

Design Engineering Phase 2 S 13997200 $ 11197700 § S 27,995.00
Right of Way B -

Construction Cost $ 83708600 $ 56170000 S 656000 § 26882600

Construction Engineering S 11,0000 $ 8880000 $ 1110000 S 1110000

S 116855800 S B6.877.00 S 17.66000 S 32402100

2%

ederally Funded Bike Trail Projects
Southeast Trail

Project Phase Total Cost Federal Grant State Grant Local Match
Design Engineering Phase 1 H
Design Engineering Phase 2 $ 29037100 § 23229700 S H 58,074.00
Right of Way S SS860000 §  350.903.00 - s 207.697.00
Construction Cost S 173440000 $ 117492000 $ 1924000 $ 54024000
Construction Engineering S 20900000 $ 16720000 S 2080000 S 20.900.00
S 279237100 § 192532000 $ 4014000 S 82691100

30%

Klein Creek Trail

Capital Projects Fund — $500,000




CAPITAL . .
Transportation Projects
IMPROVEMENT

CIP Projects By Fund ($000) Fund Planned _ Planned__Planned __ Planned
PROGRAM

R R R wvement Program MFT - 3500 - 3.500

Crackfilling Program MET 100 100 100 100

Flexible Pavement Program CPF 32 0 3820 0

Pavement Preventative Maintenance Program cpE 500 500 500 500

Fullerton Ave
Old Gary Ave. T
Southeast Bike Path (SL194.160 Gant)* CPE 79

F U TU RE FY25 28 Kuhn Road - Lies Road to Anmy Trail Road CPF - 810 -
» Lies RA. LAFO & Trl Paving-Kuhn-Gary (SX03.000 Gia CPE - 100 %03 -
T RAN s Po RTAT I o N Kehoe & Kimberly Sidewalk (8841.750 Grant)* CPE - 256 286 -
St. Charles Road Sidewalk (S848.192 requested funding)** cpt - - 160 250
P ROJ E CTs Morton Road Bike Path (S709.480 requested funding)** CpE - - 135 25
Streetlight Replacement Program - Lies Road v 460

Roadway System Subtotal 5419 6,286 5904 5045

0 and sidewalk (S750.000 Gant)* CPF 750 -
ons truction RIB 100 1.000

* Village proportionate share of grant funded project

*#Village portion based on assumed grant award

P Ro G RAM CIP Projects By Fund ($000) Planned
| 1. Roadway Drainage Improvements 225
R S

Storm Water Projects

2. Public Detention Basin Rehabilitati 100
I 3. Kehoe Blvd. Section | Stream Bank Stabilization 5 l
4. Klein Creek Section I Stream Bank Stabilization* 570
5. Klein Creek Section 1If Stream Bank Stabilization* 2,000
PRO POSE D FY24 l 6. Klein Creek Section II Stream Bank Stabilization 100 I
{ Stormwater Utilities Subtotal: 3,000

STORM WATER PROJECTS il s B EPA RS 3 AT i

Final Calendar Year of Management to Establish the Native Grasses & Flowers
Start Design if IEPA 319h Grant Application (Requested $1,000,000) is successful.




Roadway Drainage Improvements

& Underdrain

Public Detention Basin Rehabilitation

U.S.Army Corps — Grant Funding for
Floodplain Management Study ~ $125,000

V24

1P Projects By Fusd (5000) Planned
2 Pubic Detestion Basin Rebabilitutions 100
KLEIN CREEK
'WATERSHED

ALLRAIN
FLOWS HERE

Klein Creek Streambank Stabilization

Section |
Construction $3,488,664
DRSCW $1,100,000
IEPA 319h $500,000
DuPage WQIP $125,000
DuPage ARPA $500,000
Village $1,263,664 (36%)
To-Do List:
Trees/Shrubs
by April 30"
Grasses/Flowers
by May 31t
Work Complete
by July Ist

Klein Creek Streambank Stabilization
Section Il

Construction Award: ~ April 2023
Construction Est.  $2,620,000

1IEPA 319h $500,000
DuPage ARPA $750,000
Village $1,370,000 (52%)

Proposed
Wedand

Retaining
wall




CAPITAL
IMPROVEMENT

PROGRAM

FUTURE FY25-28
STORM WATER PROJECTS

Storm Water Projects

FY24 FY28 FV36 Gl FVE
CIP Projects By Fuad (5000) Plaaned | Planwed  Planaed  Plaacd  Planed Touat

3 Rosdway Draimsge Improvements ONGOING 28 223 2s 223 228 1125
2. Public Detention Basin Rehabilinations  ONGOING 100 100 100 100 100 500
3 Kehoe Bivd Section | Stream Bank Sisbilization 5 s
4 Klein Crevk Section | Stream Bank Stabiliz 570 165 163
4 Klein Creek Section il Stream Bank Stabilization* 2000 00 & &
5 Buleia Creol Ssction 11 Staa Sk Stabiliaal 190 1000 2 5 0
7 Fullerton Kimberly Draingze Study 150 130
s Julsio Creek Section IV (1l Bk subilagion . 190 2000 50 FRT
9 Southeast Storprgter Study & 120 120
10 Keloe Bivd Srection i Stream Bask Sreilization . 12 e

Stormmater Utilities Sublotal: 3,000 4240 2,608 k21l 325 10910

*Partially funded through [EPA. DRSCW and ARPA grants
Awaiting Results of IEPA 319h Grant Application (Requested $1,000,000)
Reconstruct the storm sewer beneath the railroad tracks that cross Fullerton Ave.

Retrofit pump station based on an updated FEMA floodplain model for Klein Creek.

CAPITAL
IMPROVEMENT

PROGRAM

PROPOSED FY24-25
FACILITIES PROJECTS

Public Works Center Improvements

FY23 total expenses: $1,030,650

Construction: contract awarded and construction underway (some work will run
into FY24)

«Windows & doors on administrative bldg. and garages

* Replace south garage floor drain

« Miscellaneous (minor plumbing, LED light conversion, minor HVAC)

Plan/Design: (Phase |l planning complete; final planning/design/bidding underway)
« Plans/specifications/bidding for FY24 exterior improvements at PWC
« Plans, specifications and bidding for improvements at off-site location (WRC
chip pile) to accommodate Public Works spoil storage and Police impound
needs (construct FY24)

in



Public Works Center Improvements

FY24 projected expenses: $3,845,000

Construction: includes $160,000 for completion of Phase |
«Construct improvements at WRC chip pile site:
«Construct exterior improvements at Public Works Center

Plan/design:
« Phase Il interior improvements (construction FY25)

Public Works Center Improvements

FY25 projected expense: $1.90 million

«Construct upgrades/improvements in PWC buildings:
«Update interior of Administrative bldg.
«Rehabilitation of 2 locker rooms, lunchroom and kitchen
+Replacement of all flooring (asbestos is present under tile
flooring)
«Painting and ceiling tile replacement
« Air quality and major HVAC improvements

Year 3 Construction

* Locker rooms

« Kitchen/lunchroom

* Interior treatments:
flooring, painting,
ceilings

Next Steps / Key Dates

A detailed review of proposed Water & Sewer fund and other funds will
be presented at the March 20 budget workshop.

» Monday, March 20,2023
- Budget Workshop — Water and Sewer Fund and Other Funds

* Monday, April 17,2023
« Public hearing is held with subsequent adoption of the FY24-FY26
Financial Plan and FY24 Annual Budget.

» Monday, May |,2023
* FY24 begins




